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Executive Summary

SubSaharan Africa requires an
estimated $2tn by 2030 to build
climate resiliencé.

Theimpact of this financinggap is most acute at
the intersection of gender and climate Women
constitute around 70% of smallholder farmers
acrossthe continent and face heightenedclimate
risks,alongsidepersistentconstraintsin accessing
climateresilient technologies, inputs, and
markets Yet, only 3% of climate finance is
specificallyaimed at enhancinggender equality,
despite women and girls bearing a
disproportionateshareof climateimpacts. When
climate shocks occur, womenled households
experience deeper disruptions and longer
recovery periods At the same time, these
populations play a central role in climate
adaptation and the adoption of resilient
technologies

Over the past decade, funds operating at the
genderclimate nexus have become a distinctive
feature of | ¥ NAirdésthant landscape Their
trajectories demonstrate that integrating gender
equity and climate action into investment
strategies is not only feasible but increasingly
common

Blendedfinancehasbecomea keystonefor these
funds at the nexusof genderand climate It plays
a dual, transformative role: both existential, by

enabling suchfunds to emerge,and operational,
by supporting the deployment of their
investmentand impacttheses

Importantly, the rise of blendedfinance over the

last decade has already delivered substantial
results Many of the funds in our samplesimply
would not havelaunched,or would haveachieved
far narrowerimpact, without concessionatapital

Concessionaupporthasenabledthese managers
to reach meaningful scale, operate in highrisk
markets, and invest in womentled and climate-

focused enterprisesthat commercial capital has
historically overlooked This successis precisely
what now allows for a deeper diagnostic with a

decade of practical experience, the sector is

mature enoughto assessow blendedfinanceis

being deployed and identify pathways for even
greatereffectiveness

To dive deeper, I&P Ecosystemsin partnership
with the CCFacility LearningHub, managed by
Convergenceand CPJ explored how blended
finance transforms the trajectories of gender
climate nexusfundsbelow $100m in size Drawing
on a comprehensivditerature review, a database
sampleof 46 funds, three fund casestudiesand
more than 30 interviewswith fund managersand
fund investors, the study highlights how fund
managersand investors have leveragedblended
financemechanismgo unlock catalyticcapital for
the genderclimatenexus

Forthe purposesof this report, blendedfinancerefersto the strategicuse of concessionatapital and other
catalytic support from public or philanthropic sourcesto mobilize private sector investmentin sustainable
development Concessionalcapital is used throughout the report as an umbrella term that includes

concessionatlebt and equity, technicalassistancdTA),guaranteesgrants,warehousingand dedicatedOPEX
funding Pleaseefer to the methodologysectionbelowfor detaileddefinitions

1CPI. 2024. Landscape of Climate Firandfrica

2CARE. OXFAM. 2025. Climate Finance Shadow ReporARaffsingprogress on climate finance under the Paris Agreement.



Blended finance has become a must
have for gender and climate funds,
from design to exit

Out of 240fundssurveyed(<$100m fund size),46
invest at the intersection of genderand climate
Amongthese, blended finance archetypesclearly
emerged as a defining featuree 86% have

leveraged them to design their funds, support
their operations,and mobilize more capital.

Therole of blendedfinance archetypesplays out
across the fund lifecycle with different
archetypesservingdistinct purposesat eachstage
As such, it is not surprising that 70% of fund
managerscombine several archetypesto solve
gapsthroughouttheir fund life.

Figure 1Blended finance archetypes supporting gendelimate nexus funds across the fund lifecycle

Design stage Launch

Proving models and building track-record

Fundraising

Deployment &

. Exit
value creation

Design grant, working capital, warehousing capital

Creating momentum through fundraising
Concessional debt and equity as anchor

De-risking fund profiles

Existential Impact

Concessional debt and equity, guarantee

Strengthening fund teams & operations
TA for teams, working capital

Operational Impact

Blended finance archetypes have
served the needs of a widely diverse
fund landscape, from ambitious
pioneers to mainstreamers

The 46 nexusfundsidentified in this study helped
us measure how broadly gender and climate
objectivesare integrated On one end are funds
that mainstream these themes, seeking to

embed gender and climate lenses across their

investment processeswithout making them the

core of their thesis On the other end, are funds
that become specialists in one or both

dimensions and pioneer highimpact models
focused on & 2 Y S ye&#@omic empowerment,
climate adaptation, and cleanenergy access
amongmanyothers.

Betweenthese poles lies a wide variety of fund
profiles and strategies,reflecting different levels
of maturity, integration and impact ambition. The
sample includes early-stage small and medium

Supporting portfolio companies
TA for portfolio companies

enterprises (SME) funds experimenting with
catalytic models and playinga pioneeringrole in
often challengingmarkets, venture capital funds
pushinginnovation,growth SMEfundsintegrating
gender and climate across more established
companies,and debt funds providing the much
needed working capital and asset financing
companiesneed Fundsizesalsovary significantly
from under $10m for often emerging fund
managers to $50-100m for more established
teams

This diversity underscoregshat there is no single
4 y S EHnzy Rédel. Each T dzy Rr@tarity,
strategy, and level of genderclimate integration
determine the types of concessionalnstruments
that are mosteffective

Recognizinghis diversityis essentialto designing
catalytic interventions that are adapted,

proportionate, and aligned with each ¥ dzy RQ&

positionalongthe genderclimatecontinuum



Funders must acknowledge that
blended finance instruments contain
their own challenges, and mitigate
them to avoid failures

While blended finance is indispensable and
increasinglycommon, it also brings a new set of
frictions that both fund investors and fund
managersnustactivelymanage

First, added complexity in fund structuring can
make vehicles less efficient and harder to
communicateto investors

G/ 2 Y LXissaR knfiogtant issueto watch out
for. If you introduce too much complexity at the
structural level, de-risking certain investors but
not others,you create significantcomplicationsin
the waterfall structure, and some may walk
away.€

- Catalytic fund investor

Likewise, overambitious impact theses or
burdensome reporting requirements can distort
investment strategiesand weakenexecution The
dynamic between intentional influence from
blended finance funders, and opportunistic
response from fund managers can generate
frictionsthat, if left unaddressedtisk undermining
the veryimpactthesestructuresseekto achieve

& ¢ K&l of concessionakapital should not be
to convincethe fund managersto adopt a specific
impact thesis, but to selectthe fund managers
who are aligned with it already, and work with

them to convincethe other investorswho are the

real beneficiariesof de-risking.€

- Catalytic fund investor

Once funders recognize these risks, they can
address them via mechanisms such as
proportionate Key Performancelndicators (KPIs),
co-design processes, and shared concessional
frameworks which are essential to build

alignment, avoid & 3 S yoRSANK Aoy A NS Sy

¢ | a KAahd éeach proportionate levels of
concessionality

One of these risks is bias: while
blended finance has been instrumental
to impact funds at the nexus, it has
also reproduced the existing
unequitable access to concessional
capital.

Yet, the very diversity that defines the nexus
landscapealso unearthedthe unequitable access
to catalytic resources It was observed that
differencesin fund size, fund managermaturity
andinvestmentfocushavebetter positionedsome
modelsto meet investor expectationsand secure
blended finance support As a result, the
deploymentof concessionatapital doesnot only
mirror the needs of funds, it also reflects the
underlying risk  perceptions institutional
preferences, and structural biases of the
ecosystem

Earlystage SMEfunds, women-led funds, smalk
sized funds and first-time fund managers are
often excluded from meaningful support, even
though they play a vital role in building the
ecosystemfrom the groundup, pioneering new
modelsthat are often homegrown

Acrossthe ecosystem the riskiest strategies(ex
early-stage SMEand venture capital (VC)funds),
which also face the highestobstaclesin terms of
fund economicsand fundraising,receivethe least
concessional capital while safer, cashflow-
predictabledebt fundsattract the most

Forinstance,the 10 early-stage SMEfundsin the
sample have receivedtogether only $8m (2% of
total concessionatapitalraised),mostly launch&
design grants, while 18 debt funds have raised
$261m includingconcessionatlebt and equity, TA
and other archetypeswhile no VC funds have
receivedconcessionadupport



Larger vehicles tend to attract a higher Thisimbalanceremains striking after accounting

proportion of concessional capital fo.r funq sizes On.average,debt fqnds with $55
million in AuM raised 26% of their funds from
than smaller funds.

concessionalcapital, comparedto just 13% for
early-stagefunds

Figure 2. Breakdown by type of archetype and by type of funds over total amount of concessional capital raised

Breakdown by fund strategy of the amount of concessional capital raised

Total concessional
capital raised

70% 28%
$372m
Impact debt funds Growth SME funds Early stage SME funds
$261m raised $103m raised $8m raised
(N=18) (N=12) (N=10)

Breakdown of concessional capital archetypes raised in the sample

Total concessional
capital raised

$372m

Guarantee
Concessional debt and equity Technical )
assistance 3% Design grants
Climate and gender specialization are concessional capital they attract shows that

climate-focusedfundsmobilizecatalyticcapitalfar
more readilythan genderfocusedfundswithout a
strong climate component This is particularly

also both key drivers of concessional
capital mobilization.

Climatefocused strategiesattract greater shares telling in fundsthat are gendersmartwith a more
share of funds in the sample and the share of 25% of the sample only mobilized 8% of the

concessionalesourcegaised

Figure 3. Share of concessional capital raised by scoring compared to the representation of funds in the sample by scoring
Score 1.1 Score 1.2 Score 2.1 Score 2.2

Gender aware- Genderaware- Gendersmart- Gender smart -
Climate aware  Climate smart Climate aware Climate smart

Representation of

funds in the 18% 12% 25% 45%
sample by scoring

Share of concession-

al capital raised in 0 o 0

the sample by 11% | 8% e

scoring

0
2% *Total amount of concessional capital raised in the sample: $372m




Bridging frameworks, roadmaps and
closingcoordinationgaps

A growing number of funds now integrate a
gender and/or climate lens, embedding these
priorities into their investment theses and
governance structures Blended finance has
played a central role in shaping this evolution,
pushingfunds to articulate clearer strategies set
measurable objectives, and strengthening their
operationalcapacityto deliverthem.

However, this strengthenedpractice still creates
stronginefficienciesand inconsistenciesvhich put
in questionthe efficiencyof concessionafunding.
Strongerimpactframeworksand TAare neededto
support funds in moving beyond complianceand
box ticking, and towards more ambitious and
transformativeapproachedo genderand climate
The feedbackof fund managersreinforces this:
fund managersointedto the absenceof common
metrics for adaptation or climate resilience
impact, and the need for clearer guidance to
integrate gender and climate across their
investmentprocess

Smilarly, shared assessmentframeworks would
help calibrate the right levels and types of
catalytic support for a given fund strategy.
Concessionatlebt and equity remain the clearest
illustration of the lack of standardization and
transparency surrounding blended finance
archetypes, with tranche sizes in the sample

varyingfrom 2%to 56%of total fund size

Strengtheningthese frameworks will be key to
ensuringthat blended finance continuesto drive
learning, accountability,and ambition acrossthe
ecosystem

The transformative potential of
blended finance.

In a widely diverse yet unequal space, blended
finance holds a transformative role. When
designed intentionally, it can fill funding gaps,
shapestrategies,advanceimpact, and accelerate
the integration of gender and climate
considerationsacrossthe investment ecosystem
But blended finance should go beyondfund-level
changeand achievea new frontier: by aligning
their interventionswith the needsof diversefund
managersfunders can use the flexibility of their
concessional capital to move the needle on
systemic change and unlock capital for
underrepresentedfunds that needit to the most
while strengthening accountability and capital
efficiencyacrosghe ecosystem

Buildingon this potential, the study identifies five
priority actions to make blended finance more
equitable and effective in supporting a more
robust, Africa-based and diverse fund manager
landscape while strengthening integration
frameworks, and improving coordination across
the ecosystem

Figure 4. Distribution of concessional debt and equity tranche over total

fund size
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% ofconcessionag¢quity/ debttranches over totalund size



Executive Summary

Synthesi®f keyrecommendations

#1. Calibrate blended finance interventions to diverse fund profiles and levels of
genderclimateintegration

#2. Expandconcessionatiebt and equity accesdor early-stageandfirst-time funds

#3. EstablisidedicatedTAfor fund managerdo strengthengenderclimateintegration

#4. Developgenderclimateintegrationroadmapstailored to specificfund profilesand
strategies

#5. Improve blended finance coordination, benchmarkingand data sharingaround
impact, structuringandsources

10



Introduction

I TNRA OF Q&
the intersection of gender and climate

SubSaharanAfricarequiresan estimated$2tn by
2030to build climate resilienceagainstdroughts,
floods, and shifting weather patterns that
threaten agricultural systemsand risk displacing
millions®. Yet traditional climate financing
mechanisms,dominated by largescale projects
and sovereignlevel interventions, tend to
systematicallybypassthe millions of SMEsand
grassroots projects where critical climate
adaptation takes place and where mitigation
contributionscanbe significant

Theimpact of this financinggap is most acute at
the intersection of gender and climate Women
constitute 70% of smallholderfarmers acrossthe
continent and face disproportionateclimate risks,
with  limited access to climateresilient
technologiesjnputs, and markets Yet,only 3% of
climate finance is specificallyaimed at enhancing
genderequality, despitewomen and girls bearing
a disproportionate share of climate impacts.
When climate shocks occur, womenled
householdexperiencedeeperimpactsand longer
recoveryperiod$. At the sametime, these same
populations represent critical agents of changé
around climate adaptation and technology
adoption Women farmers adopt drought
resistant crop varieties at higher rates, women
entrepreneursdrive innovationsin clean cooking

3CPI. 2024. Landscape of Climate Fieanc
4CPI. 2024. Landscape of Climate Finance in Africa 2024.
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often demonstrate greater resilience during
climatedisruptions.

Evidence shows that climate solutions without
gender integration often miss critical dynamics,
overlooking both the disproportionate risks
women face and the catalytic role they play in
adaptationand as agentsof change By contrast,
solutionsthat integrate both dimensionsenhance
inclusiveness, build resilience, and unlock
powerful co-benefits Cleancookingsolutions,for
example, simultaneously reduce emissions,

improve householdair quality, andfree 6 2 Y Sy Qa

time for economicactivities, while climate-smart
agriculture and renewable energy accessdeliver
similar multiplier effects acrosshealth, economic,
andenvironmentaloutcomes.

Thesechallengesare further amplifiedby ! ¥ N&A O Qa

globalpositionin the climate crisis The continent
contributeslessthan 4% of globalgreenhousegas
emission%’, despite representing 18% of the
globalpopulation'!, yet it facessomeof the most
severe climate impacts This paradox creates
strong incentives for financing approachesthat
prioritize adaptation and resilience while
supporting mitigation where opportunities align
To be effective, however, such approachesmust
work through local networks and intermediaries
able to adapt solutions to local realities and
channel resources to the SMEs and growing
businessesvhere mosteconomicactivityoccurs

5CARE. OXFAM. 2025. Climate Finance Shadow ReporApaingprogress on climate finance under the Paris Agreement.
6World Bank Group. 2023. Gendered impacts of climate change. Evidence from weather shocks. Gender Global Theme

72X Global. Gendamart climate finance: the policy angle. 2023

82X Global. Gender & Climate Investment. A strategy to unlocking a sustainable future.

9Clean Cooking Alliance. 2024. Annual Report

0IPCC, 2022: Climate Change 2022: Impacts, Adaptation and Vulnerability. Contribution of Working Group Il to the Sixén#Repssnof the
Intergovernmental Panel on Climate Change. Cambridge University Press. Cambridge University Press, Cambridge, UK amdvNéBAYQB56 pp
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Against this backdrop, impact funds
have become essential vehicles
serving critical functions across the
ecosystem

Theybridge financinggapsthat traditional actors
are often ill-equipped to fulfill, they provide
patient capitalwith handson supportto SMEsand
early-stage companies,and they act as market
builders by de-risking business models and
creatinginvestablepipelinesfor largerinstitutional
investors Overthe pastdecade,two major trends
have reshapedthe impact fund ecosystem the
integration of climate and the integration of
genderinto investmentstrategies

Climate integration, initially concentrated in
renewable energy and infrastructure, expanded
following the Paris Agreement in 2015 to
encompassadaptation and resilience across alll
sectord®. Gender integration followed a similar
trajectory, moving from safeguardingrameworks
to more structured and intentional strategies,
acceleratedby the launchof the 2X Challengen
20184,

These top-down shifts were complemented by
bottom-up initiatives from often emerging fund
managers who responded by designing
differentiated theseswith gender and climate at
their core. Asa result, the intersectionof gender
and climate or the genderclimate nexus, has
become increasingly recognized across the
ecosystemas essentialto relevant and impactful
investmentstrategies®. In 2025 the sectoris now

12Climate Policy Initiative (CPI). 2024. State of climate finance 2024.

diverse and growing with a wide range of
strategiesandapproaches

The expansionof impact funds at the gender

climate nexus has relied heavily on concessional
capital deployedacrosstheir entire fund lifecycle

Concessionatapitalhasplayedboth an existential

role, enablingfunds that could not exist without

concessionalsupport and an operational role,

strengthening how established funds deploy
capital, integrate genderclimate objectives, and

supportportfolio companiesandtheir teams

Recent research, including the Learning | dzo
stocktakingreport on genderresponsiveclimate
financé® and sectorspecific analyses of
concessionalcapital’, has begun mapping the
ecosystem Yet, fund managersoften lack practical
roadmaps and case studies to apply blended
finance archetypesto their strategieswhich are
often shapedby DevelopmentFinancelnstitutions
(DFls)and catalytic fund realities, while catalytic
fund investors often deploy resources without
systematic frameworks to determine optimal
intervention levels Theresult is wide variationin
concessional capital structures and missed
opportunitiesto maximizecatalyticimpact

BBUNFCCC. Key aspects of the Paris Agreement. [Consulted dnipse/funfccc.int/mostrequested/keyaspectsof-the-parisagreement

142X Challenge criteria [Consulted onlihéps://www.2xchallenge.org}

15GenderSmarand partners. 2021. Gender & Climate Investment: A strategy for unlocking a sustainable future.
16CC Facility Learning Hub. 2025. Blended Finance and the gametgy nexus: A Stocktaking Report.
17|SF Advisors. 2025. Concessional Capital forSAdiE Funds: Donor & Investor Guidance Document.
IFC. 2022. Closing the Gender Finance Gap Through the use of Blended Finance.
Global Donor Platform for Rural Development (GDPRD). 2025. Strengthening Accountability and Impact Measurement: Képriinitiegsatalytic

Capital Framework testing.

DFI Working Group on Blended Concessional Finance Private Sector Projects, Joint Report, December 2021 Update


https://www.2xchallenge.org/
https://www.2xchallenge.org/
https://www.2xchallenge.org/
https://www.climatepolicyinitiative.org/publication/blended-finance-and-the-gender-energy-nexus-a-stocktaking-report/
https://www.climatepolicyinitiative.org/publication/blended-finance-and-the-gender-energy-nexus-a-stocktaking-report/
https://www.climatepolicyinitiative.org/publication/blended-finance-and-the-gender-energy-nexus-a-stocktaking-report/
https://www.climatepolicyinitiative.org/publication/blended-finance-and-the-gender-energy-nexus-a-stocktaking-report/
https://www.climatepolicyinitiative.org/publication/blended-finance-and-the-gender-energy-nexus-a-stocktaking-report/
https://www.climatepolicyinitiative.org/publication/blended-finance-and-the-gender-energy-nexus-a-stocktaking-report/
https://www.climatepolicyinitiative.org/publication/blended-finance-and-the-gender-energy-nexus-a-stocktaking-report/
https://www.climatepolicyinitiative.org/publication/blended-finance-and-the-gender-energy-nexus-a-stocktaking-report/
https://www.climatepolicyinitiative.org/publication/blended-finance-and-the-gender-energy-nexus-a-stocktaking-report/
https://www.climatepolicyinitiative.org/publication/blended-finance-and-the-gender-energy-nexus-a-stocktaking-report/
https://unfccc.int/most-requested/key-aspects-of-the-paris-agreement
https://unfccc.int/most-requested/key-aspects-of-the-paris-agreement
https://unfccc.int/most-requested/key-aspects-of-the-paris-agreement
https://unfccc.int/most-requested/key-aspects-of-the-paris-agreement
https://unfccc.int/most-requested/key-aspects-of-the-paris-agreement
https://unfccc.int/most-requested/key-aspects-of-the-paris-agreement
https://unfccc.int/most-requested/key-aspects-of-the-paris-agreement
https://unfccc.int/most-requested/key-aspects-of-the-paris-agreement
https://unfccc.int/most-requested/key-aspects-of-the-paris-agreement
https://unfccc.int/most-requested/key-aspects-of-the-paris-agreement
https://unfccc.int/most-requested/key-aspects-of-the-paris-agreement
https://unfccc.int/most-requested/key-aspects-of-the-paris-agreement
https://unfccc.int/most-requested/key-aspects-of-the-paris-agreement
https://www.2xchallenge.org/

Introduction

This report aims at assessing how
blended finance archetypes can act as
catalysts for gendeclimate impact
funds in Africa, with a particular focus
on funds below $100m

This researchaims at building on these existing
initiatives and at contributing to the collective
effort of strengthening data, knowledge and
sharedlearningsin the fields of impact investing
and catalytic capital in Africa Mandated by
Convergencandthe ClimatePolicylnitiative (CPI)
and led by I&P Ecosystemsthe report aims at
assessingnow blendedfinancearchetypescanact
as catalystsfor genderclimate impact funds in
Africa, with a particular focus on funds below
$100m. The research highlights a diverse
landscapeof strategies, integration levels, and
geographicakoverage Broadtrends point to the
systemicuse of blended finance archetypes,but
also to areas where greater rigor, availability,
transparency, and alignment are needed to
optimize catalytic impact and strengthen
outcomes

Togroundthesefindings,the report featuresthree
casestudies Persistenf ARAFand Spark+Africa
Fund that illustrate how blended finance
archetypes can shape fund trajectories while
deepening genderclimate integration Taken
together, thesecasesshowthat blendedfinanceis
not only a structuringapproachbut alsoa catalyst
for integratingand operationalizinggenderclimate
considerationshroughoutthe life of a fund.

With  blended finance now increasingly
mainstream,the frontier is no longer proving its

relevancebut refining and expandingits practice
The opportunity lies in deploying its tools to
strengthen genderclimate integration that aligns
with fund strategiesand channel capital toward
the funds driving ! ¥ NAré3iliefice Ultimately,
successvill be measurednot only in the volumes
mobilized,but in the additionality, durability, and
inclusivenesthesestructuresenable

IOT © JoarBardeletti, 2015
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Methodology

Research methodology

Keydefinitions

For this report, blended finance was defined as & (i Kt&tegic use of concessionabr catalytic capital from
publicor philanthropicsourcego mobilizeprivate sectorinvestmentin sustainabledevelopmeng!®

In line with Convergenc¥ and other leadingframework£?, this report recognizeghe following archetypesas
part of the blendedfinancetoolkit?:: concessionaldebt and equity, designstage or launch grant, technical
assistance6 a ¢ lard uarantees Other emerging approachesfalling outside of traditional archetypes
includingwarehousingand dedicatedoperational expenseq OPEXJacilities are alsodiscussed(Seeappendix
2 for detaileddefinitions) Throughoutthe report, the term concessionatapital is usedasan umbrellaconcept
to refer to these instruments and forms of support, encompassindoth concessionafinancial instruments
(debtandequity) and other catalyticmechanismsleployedon below-markettermsto mobilizeprivate capital

Thesetools are centralto the analysisastheir role in capitalmobilizationand their influencein the strategic
direction, impact integration, and fundraisingtrajectory of genderand-climatefocusedinvestmentfunds are

exploredbroadly

Otherdefinitions

Throughout this research, a wide range of
investmentvehicleswere reviewed,includingboth
closedended funds and permanent capital
vehicles As such,this hasa direct impact on the
terminology used to define their investment
vehicleandthe teammanagingt.

For clarity, consistencyand ease of read, the
following terminology is used throughout the
report, with a few exceptions including direct
guotesor specificexamples

Fund refers to the investment vehicle used to
deploycapitaland supportcompaniesoperatingat
the genderclimate nexus This categoryincludes
closedended funds, and permanent capital
vehicles

Fund Managerrefersto the team responsiblefor

deploying capital, managing the portfolio, and
overseeingthe realization of the investments In
practice,they are referred to as GeneralPartners
(GPs) or Managers depending on the vehicle
structureused

FundInvestorrefersto the provider of capital into
the vehicle These investors may be catalytic
(deploying concessionalsupport) or commercial
(benefiting from the concessionalsupport and
providing capital at market terms) to meet their
risk-return appetite. In practice,they are referred
to asLimited Partners(LPs)r investors

It is important to note that, under this definition,
GO02 YYSNPF $ & may Naklide DFIs and
foundations with strong impact mandates and
marketrate terms, insofarasthey benefitfrom the
supportprovidedby catalyticinvestors

18Convergence Blended Finance website [Consulted orlitygs://www.convergence.finance/blendefinancs.

19Convergence Blended Finance website [Consulted orlitigs://www.convergence.finance/blendefinancs.

20 Catalytic Capital Consortium C3. 2017. [Consulted orfiitygs://catalyticcapitalconsortium.ord/

DFI Working Group on Blended Concessional Finance for Private Sector Projects. 2017.

21 As will be explained later in the report, Warehousing and Anchoring are not blended finance archetypes as defined bynCebuethey are often
executed using concessional capital and are often coupled with other Blended finance archetype (TA, grants, etc.).
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Researclyuestions

Theresearchwasguidedby four key questions

3 RQL: Who are the funds active at the genderclimate nexus,how do they invest, and what enablersand

constraintsdo they face?

3 RQ@: How can blended finance archetypesimpact funds operating at the genderclimate nexus and

contributeto strengtheningntegration?

3 R@: Which blended finance archetypesare most effective in steering fund strategiestoward gender

climategoals?

3 RQ: Howcanfund investorsandfund managersetter leverageconcessionatapitalto amplifyimpact?

Researclapproach aduallens

Theresearchfollowsa dualmethodologycombiningoroadtrend analysisand deep-dive casestudies

Macro-Level Analysis

Desk review of existing literature on
blended finance tools and gendekrclimate
nexus approachesfrom various sources
(seebibliography)

Aggregatedanalysisof 240 funds in the
I&P database using the segmentation
approachdescribedbelow with a focuson
the 153 operationalfunds

Integration of blended finance typologies
and use casesfrom ConvergenceMarket
Data

Ecosystem interviews with 28 DFls,
catalytic funders, ecosystem actors and
fund managersto triangulate findings and
identify perceived barriers, enablers, and
bestpractices

CaseStudies

In-depth analysisof three selected funds
with different profiles (maturity, stage,
thematic focus) and blended finance
archetypesused (e.g., concessionaldebt
and equity, TA design grants, etc.) (see
detailedmethodologyin Appendix2).

Collectionof both quantitative data (fund
metrics, capital structure, fundraising
dynamics, internal processes) and
gualitative insights (investment strategy,
use of blended finance archetypes,
gender/climateintegration)

Case studies are used to substantiate
broader findings and demonstrate the
transformative role of blended finance in
shaping fund trajectories and impact
practices



Researchmethods

Amixof researchmethodswasusedto define,selectandanalyzebroadtrendsin the GenderClimateNexus

3 Desk review: Data was gathered from public sources (literature, filings, presentations), internal
documentation(seebibliographyfor more information).

3 Data collection & analysis Thereport drawson a combinationof proprietary and external datasets The
primary quantitative sourceis I&P9 O 2 & & @aiabagadfQ40 Africaninvestmentfunds, constructedfrom
over a decadeof fund monitoring and advisoryexperience To complementthis, the ConvergencéMarket
Datawasusedto incorporatespecificdata points suchasblendedfinancearchetypesfund structures,and
designpatterns Datapointsfor the 46 fundsin the genderclimate nexusincludegeneral(terms,thesis)and
fund model (structure)data, capitalstructure (LPcomposition blendedstructure)andimpact (strategy,core
impactmetrics)

3 Interviews: Contextualdata wasgatheredthrough 28 qualitativeinterviewsconductedwith fund managers,
fund investors and ecosystemactors Interviews helped uncover trends, specific use casesof blended
financearchetypesacrossa wide rangeof perspective(seethe list of intervieweesn Appendixl).

Fundselectionand sample

To identify a representative sample of funds
operating at the intersection of gender and
climate, a consistentselection methodology was
applied

(2 Only funds investing in Africa as their core
focus regardlessof geographicaldomiciliation
were selected Funds with international or
opportunisticstrategieswvere excluded

R Onlyd 2 LIS NJ furid®tlyat hiave completed
a closingwere selected excludingfundsin the
fundraising phase This ensured fully
establishedcapital structures with funds that
had completedtheir fundraising

[ Fundswith a sizebelow $100m were selected
as an attempt to focus the insights and data
collectedon this under researchedsegmentof
the ecosystem




Methodology

Fundselectionand sample

A 0-2 scoringmethodology was appliedto the 240 fundsin the database,inspired by the approachusedby
Learningl dzoSipgktakingreport on the genderenergynexug?. Eachfund was evaluatedindependentlyon
both its genderandclimatestrategies

Fundsscoringat least1 on both dimensionswere includedin the genderclimate nexussample,resultingin a
pool of 46 funds. Thosefunds are referred to as nexusfundsthroughoutthe report. Thisscoringframework
ensuredconsistencyn fund selectionand enableda structuredcomparisoracrosdifferent levelsof focus

Figure 5. Scoring methodology on gender and climate strategies

/—\/— N

Climate unaware Climate aware Climate smart
Climate strategy is not Climate strategy is mentioned Climate change is clearly articulated
mentioned. but not a formal or a strategic in the fund's strategy and objectives
priority. Some KPIs may be with mitigation and/or adaptation
tracked, but climate is one of at the core of its investment thesis.
many ESG themes. The fund Climate outcomes and indicators are
contributes to climate outcomes. intentionally targeted and systemat-

\ ically tracked. /
4 —\ 4 oD )

Gender unaware Gender aware Gender smart
Gender equality and integration Gender equality and integration Gender lens investing is clearly stated
are not mentioned. are mentioned but not as the and formalized in the investment
core investment strategy. Some mandate or strategy. Gender is a key
gender metrics are reported on pillar of the fund’s impact thesis. The
(e.g. number of females fund systematically integrates gender
employed, etc.). into fund’s processes and is aligned or
\ / \ certified under the 2X Challenge. /

Figure 6. GendeClimate nexus funds in the database
African investment
funds in our database
Operationalfunds> @urrently fundraising @ailed to raise capital |

Scoring of the operational funds by strategy on gender and climate

Climate Strategy Gender Strategy A total of 46 funds at the gender-climate intersection

Climate smart

Score O
Unaware Score 1.2 Score 2.2
Score 1 H
ore Gender Gender

o - n m o
Score 2 Score 1.1 Score 2.1

Smart

number of funds Climate aware

22CC Facility Learning Hub. 2025. Blended Finance and the gametgy nexus: A Stocktaking Report.
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Methodology

Fundcategorization

The analysisfocuseson funds with sizesbelow $100m, drawing on ecosystemcategorizationssuch as the

Gt A2y IpachCaA &chetypefrom the BIFBCGBlended Financeframework ($50-200m) as well as

smaller funds with sizesunder $50m. Thosefunds & S y | highiiSpact projects in early-stage businesses,
emergingsectorsandchallengingd S 2 I NJ2LJK A S & ¢

Thefundswere further segmentedby the strategiesthey deploy, buildingon the SMEFundsReporé* andthe
ISFReport®, in order to conducta granularanalysisof the different fund types: EarlystageSMEfunds,growth
SMHEunds,debt fundsand VCfunds(SeeAppendix2 for detailabouteachcategory)

Figure 7. Types of funds studied by strategy

Funds specifically
targeting small businesses
in their early phase

Early-stage SME funds Fund size:
Ticket size: $100k - $1m <$20m

Funds investing in
medium-sized,
growth-oriented SMEs

Growth SME funds Fund size:
Ticket size: $1m - $5m $20m - $100m

Funds providing debt
or debt-like capital to
underserved SMEs

SME impact debt funds Fund size:
Ticket size: $100k - $5m $20m - $100m

CDS © JoaBardeletti 2014

23BIFBCG. 2025. Scaling Blended Finance: Practical tools for Blended Finance Fund Design.
24|1&P. 2025. How African SME Funds Can Mobilize More Capital 1&P.
25|SF Advisors. 2025. Concessional Capital forSAgiE Funds: Donor & Investor Guidance Document. 18
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O1.

Blended finance is key in shaping fund

trajectories and landscape, though its

usage and availablility vary significantly

among nexus funds

Part 1 examineshe central role of blendedfinancein
shapingimpact fundsat the genderclimate nexus

It outlines who these funds are, how they invest, and
the structural enablersand constraintsthat influence
their trajectories By tracing strategiesacrossthe fund
lifecycle, the analysis shows how blended finance
archetypes are applied in practice often acting as
catalyststhat help fund managersovercomeexistential
barriers,validatenew models,and scalesolutions

The insights that follow highlight both the systemic
importance of blendedfinanceand the waysin which
it is deployedto enablegenderclimate integration.

W@ Afroto, 2024
="



Concessional capital is essential to
both launch and operate nexus funds

1.

Blended finance® is not peripheral to gender commoninstruments,makingconcessionatapital
climate nexus funds it is a systemicfeature of a defining feature of the space Only 6 funds out
howthey are structuredandraised of the 46 funds studied did not structure any

Out of the 46 genderclimate nexus funds blendedfinancearchetype

reviewed, 40 funds (86%) structured at least one In total, approximately $372m in concessional
blended finance archetype€’ and 68% two or capital has been deployed across these funds
more. Concessionatlebt and equity (58% of the (equivalentto 20% of their combined $1.9bn in
fund have structured a concessionatranche), TA assetaundermanagement.

(83%) and launch grants (28%) are the most
Figure 8. Breakdown by type of archetype over total amount of concessional capital raised

Total concessional
capital raised

$372m

Guarantee

Concessional debt and equity Technical )
assistance 3% Design grants

) | ?«

- -_’" y
B

i

¥ §

%6 3 LISNI/ 2y@SNHSYyOS: . ftSYRSR CAylyOS Aa RSTAYSR & dsépbtestmioB 2F OF G t &
AyoSaldySyli Ay adaGlrAylofS RS@St2LYSyiléo

27 A blended finance archetype refers here to the structuring approach defined by Convergence, with four main archetypieslidamtitessional

Capital, TA, Guarantees, Design Grants.

28The funds reviewed as part of this study were raised between 2011 and 2024 and do not cover new funds that may havetsircedisen.



How blended finance is used: existential and operational roles

The researchhighlightstwo main waysin which concessionatapital is deployed for funds at the gender

climatenexus

And SEA&TGdey GA L £ €
Makingthe veryexistenceof a fund possible

Many funds (particularly smaller, innovative, or
first-time vehicles)rely on concessionatapital to
reach a viable fund size&® during fundraising
Instruments such as first-loss capital, design
grants, and warehousingfacilities play a catalytic
role by absorbing risks for senior LPs and by
providing managerswith resourcesto test and
refine their investmentmodels Thesetools have
been critical in unlocking additional investor
commitments and in establishingthe credibility
andlongterm sustainabilityof fund strategies

Thisdual role is crucialto understandthe impact

of blended finance archetypes which is both the

on-ramp that enablesfundsto be raisedand the

fuelthat sustaingheir integrationand strengthens
their operationsthroughoutthe fund lifecycle

Layereduseof instruments

Another key finding is that blended finance
archetypesarerarely usedin isolation Most funds

employlayeredcombinationsthat spanthe ¥ dzy R Q &

capitalstructureand operations

A nexusfund canstructuredifferent permutations
of archetypes

Use design grants at inception to prove its
pipeline and cover operational costs during
fundraising

Secure concessional debt or equity (see
Appendix 1 for more information) from a

And 2 LISNJ ol 2y I £ ¢
Scalinghe fund capacityto deliverits thesis

Onceraised,funds rely on concessionatesources
to cover the additional costs of gendexclimate
integration, with TA facilities being the most
common instrument While TA is frequently
appliedto broad objectives,suchas strengthening
the commercial viability of portfolio companies,
building investment teams, and improving
reporting systems,it is also a key instrument for
deepeninggendexclimate integration as will be
describedn Insight#2.

catalyticLPto unlock seniorcommitmentsand
reachlstclose

Establisha TA facility to provide support and
trainingto its portfolio andinvestmentteams

This pattern was echoed by interviewees with
catalytic fund investors & L actdlly rare to see
fundsusingarchetypesnA &2 f | G A 2 y ¢

Instead,fundsassembleblendedfinancepackages
tailored to their risks, strategies, and LP base
Further details on the specificuse casesof each
combinationof archetypesare providedin Insight
#2.

Thetable below showsthat, out of the 40 fundsin

the nexusthat used blended finance archetypes,
most funds use at least 2 archetypeswith TAand
concessionatapitalbeingthe mostprevalent

29\We define viable fund size as the minimum fund size necessary for a fund manager to sustainably operate the fund, dslsfeategy, and

achieverisk R2dza i SR NBGdz2Nya (GKI G 2dzAadATe

AYy@Sai2NEQ O2YYAlYSyilGao



Part 01

Figure 9. Layered use of archetypes: The prevalence of TA and concessional capital in nexus funds

20% Combinations are multiple (concessional debt/equity,
guarantee, TA, design grant) with no real pattern

Three or more archetypes

Combination of concessional debt/equity
with TA

48%

Two archetypes combined
Combination of a design grant with TA

Other combinations

o
32% =
A single archetype structured

23%

Thecaseof AcumenResilientAgriculture Fundl (ARAR), an exampleof the

combination of a concessionatranchewith a TAfacility:

ARAFI raised $58m using two blended finance archetypes a concessionalkequity tranche representing
approximately43% of the fund (providedby the GreenClimateFundand Acumen)and a $6m TAfacility. The
concessionaequity tranche effectively providing a de-riskinglayer, was critical to mobilize investorssuchas
EMQ Proparco and SorosEconomiddevelopmentFund Thisled the fund to be oversubscribedat closefrom
anoriginaltargetamountof $50m whichoriginallytargeteda 50%junior tranche

The TAfacility reinforcedthe ¥ dzy dRrfde resiliencethesisin agriculture,with $2.5m allocatedto a climate-
smartfarmer training programand to supportingportfolio companiesin climate measuremeniand evaluation
with 60 Decibeldimpactmeasuremenbf portfolio companiespswell aswith Acumenand Winrockthrougha
tool called ARIShat evaluatesthe climate resilienceand impact of businessnodels TAresourceswere also
allocatedto specificallyincreaseawarenessof genderissuesamongportfolio companiesand addressgender
specific constraints within value chains with training, reporting support and gender action plans This
combinationillustrates how concessionatapital and TA can be structured together to both unlock investor
participationanddeepenthe ¥ dzy gerfdlécclimateimpact

30See Appendix 2 for more detail on concessional capital, first loss and equity junior tranches
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Blended finance archetypes address - Fund investor
three central challenges faced by

gendercclimate nexus funds An ambitious impact strategy can also generate

costs that go beyond the integration of gender,

climate, and ESG considerations This is
Highperceivedrisks particularly true for funds that target small ticket
sizesor invest with high additionality as the first
investorsin SMEsas they face high transaction
costsrelative to their assetsunder management
(AuM), and spend considerable time making
prospectiveinvesteesgnvestmentready

Small and first-time funds, often embedded in
local ecosystemsor deploying untested models,
face significantcredibility gapsand are perceived
as high risk by institutional fund investors
Concessionalebt or equity helpsclosethesegaps

by de-risking early commitments and signaling Need for market-building and model
viability. validation:
Highcostof & A Y LI O é Nexusfundsfrequently operatein nascentsectors

with limited data, suchascleancookingor climate-
smart agriculture, where viable businessmodels
remainunprovenandpipelineevidenceis scarce

Evenif it is difficult to quantify it, integrating
genderandclimateis resourceintensive,requiring
specialists, systems, training, and additional
engagementvith investeesManyinvesteesare ll- Together, these factors make blended finance a

equippedto meetthe increasedeportingburden systemicenabler,allowing nexusfundsto validate
pipelines, strengthen operational capacity, and

) mandcertainim requiremen - . .
d lydu demandcertainimpact requirements,you reducetheir inherentrisk profile.

must also provide the fund manager with the
meansto manageand financethem.g

Changesn fund Managerinvestordynamics

Concessionatapital, however, can fundamentally reshapefund managefA y @ S &ynaniick Concessional
capitaltranches ,warehousingand TAcan providethe confidenceneededto closea fund andthe resourcedo
effectivelydeployit, but they alsoincreasel Pinfluenceover strategy

Catalytic fund investors are not neutral actors they often come with explicit intentions to shape markets
aroundclimate,gender,or other priorities. At the sametime, fund managersare opportunisticand respondto
whereresourcesare available whichmeansthe presenceof concessionalesourcedocusedon specificthemes
inevitablyinfluencegheir strategies

Thisdynamicof intentional influenceand opportunisticresponsecangeneratespecifictensions,whichneedto
be addresseckarlyin the fund designprocess

3 Added complexity which makesthe structures less efficient and harder to explainto prospectivefund
investors

Asone catalyticfund Investorexplained,d / 2 Y Lfis&uirhpibréant issueto watch out for. If you introduce
too muchcomplexityat the structural level, de-risking certain investorsbut not others, you create significant
complicationsin the waterfall structure,and someLPsmay walk away. Similarly, if you pushfor an overly
ambitious impact thesisand burdensomereporting requirementsto satisfy your KPlsas an LP,you are not
helpingthe fund managerand may, in fact, weakentheir investmentthesise



3 Investmentthesisdistortion which ultimately weakensthe investmentthesisasfund manageranay adjust
decisiondo accommodatd_Pconsiderationghey are either not fully boughtinto or equippedto dealwith.

Asone catalyticLPmentioned,d ¢ f&l should not be to convincethe fund managers[to adopt a specific
thesis], but to work with those who are alignedwith it already, and work with them to convincethe other
fund investors who are the real «clients» of concessionalcapital as they are the one who are being de-
riskedé

The challengeis therefore not to deny this influence, but to ensure it remains virtuous rather than
counterproductive Mechanismssuch as precise data requirements, proportionate KPIs,and co-design
processesare also essentialto avoid genderwashingand climate-washing,where every fund labelsitself a
genderor climatefund to accessoncessionalesources

Asone fund investormentioned,& ¢ H@&nt is to define the strict minimal requirementsthat you as an LP
want to sendand to alignwith the fund Y I y | 3sBifd,@hout overly constrainingtheir operationssince
it is heavy,complexandalot of work.£

Implications for fund investors and For funds that are perceivedas new or high-isk
managers (either through the team behind it or the

strategy/areaof focus),aligningearlywith catalytic
fund investorsto reachfirst closeis often a key
successfactor as they often play the role of
anchorsandare increasingljhandson.

Thefact that blendedfinanceis so ubiquitoushas
important implications for fund investors, fund
managersandthe ecosystem

As highlightedin the casestudies,fund managers
often play a coordination, marketmaking &

market discoveryrole and should approachtheir

fundraisingasa holisticexerciserequiringthe early
and active involvement of commercial and

catalyticfund investors

Forcatalyticfund investors

Catalytic resources shape the entire gender
climate space Their size, structure and targeting
disproportionatelyinfluence which funds succeed
and how genderclimate integration and impact

more broadlyis achieved Assuch
Forthe ecosystems
Catalyticfund investorsneedto ensurethere is

strong alignment with the fund manager (to
avoidoverly dictating strategy)and commercial

fund investors(who are the ultimate & Ot A §y (i £Tong actors As will be discussed later,
of the de-riskingthey provide) roadmaps,frameworks, and case studies remain

limited but are essentialto maximize the use,
efficiencyandimpactof blendedfinance

The prevalenceof blended finance underscores
the need for benchmarking and coordination

Catalytic fund investors need to understand
their role as gatekeepersand enablerswithin
the ecosystem and proactively address
potential biasesto ensure equity within the
space(seeinsight#4).

Blended finance has become mainstream in
genderclimate nexusinvesting Any discussiorof
suchfunds in Africais therefore very earlyon a

discussioraboutblendedfinance
Forfund managers
Yet this mainstreamingof blended finance does

not translate in equal reach without greater
clarity on sizing, structuring, and longterm
phasing,concessionatools risk being misapplied
or concentratedin waysthat perpetuateexclusion
Areasof exclusionare exploredfurther in Insight
#4 andin the recommendations

Concessionatapital has become critical in the
nexus to fundraising, serving as a toolbox to
address structural risks and constraints
Engagementwith blended finance providers is
now critical from the earliest stages of fund
design



23 Blended finance plays a critical role
across the entire lifecycle of funds at
the genderclimate nexus

Fundsat the genderclimate nexusface structuralchallengeghroughouttheir lifecyclefrom designandlaunch,
through extendedfundraising to deploymentandvaluecreation Blendedfinancearchetypescanplaya critical
role at eachof thesestages

While someof theseusecasesand conclusionsare relevantto the broaderfund ecosystemgspeciallyhigher
risk or innovativemodels,the analysishighlightsconcreteexamplesof how genderclimate funds haveapplied
themin practice.

Figure 10. Blended finance archetypes supporting gendiémate nexus funds across their lifecycle

Design stage Launch Fundraising Deployment & Exit
value creation
Proving models and building track-record
Design grant, working capital, warehousing capital
Creating momentum through fundraising
Concessional debt and equity as anchor
De-risking fund profiles
Existential Impact Concessional debt and equity, guarantee

Strengthening fund teams & operations
TA for teams, working capital

Supporting portfolio companies
Operational Impact TA for portfolio companies

Design and launch: Moving from concept to credibility

At the designstage,blendedfinance enablesfunds at the nexusto move from conceptto a more validated
proposition Fundsreviewedshow that many managersrelied on catalyticresourcesto overcomeearly-stage
credibility gapsand demonstrateviability. Thisdesignstageis particularly challengingbecausea majority of
managersin the nexusare first-time fund managers(55% of the sample),often pioneeringinnovative and
unprovenmodelswith relativelyuntestedteams Without early support, manywould not reachviability.

SPOTLIGHJA designgrantin the Nexus

MCE Social Capital (MCE) received a $200k grant from the United States Agency for International
Developmen® (USAID)INVESThitiative in 2021 to supportthe designand structuring of its first fund, the
Empowering SustainableAgriculture (MESA)Fund The grant covered costs such as fund design, legal

consultations,financial modeling, and investor materials | { ! Lifvd@mentalso provided validation that
helpedattract anchorinvestors,includingthe DevelopmentFinanceCorporation(DEQ and Ceniarth leadingto
a $41.6m closein 2023 This caseillustrates how relatively small designgrants can catalyzecredibility and
unlocklargercommitments

31To complement this mapping and draw sector or stratsggcific conclusions, more research would be required to compare theesisagailability
and strategies deployed by funds across other focus areas which have raised blended finance (i.e. fragile and fronteagnatiaire, technology
and innovation, etc.).
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Different types of funds navigate this stage in
variousways

Smallerand first-time funds often rely on
design and launch grants, which average
$445% acrossthe sample These catalytic
injections allow managers to refine
strategies and structures before engaging
fund investors, build a demonstrable
pipeline,and coveroperationalcostsduring
fundraisingwhich canoften stretch multiple
years 88% of the earlystage SME funds
(fund sizebelow $20m) useddesigngrants,
pointing to their important nature in the
space

Larger and more established funds are
more likely to leverage existing platforms,
draw on internal resources,or engagefund

investors early to co-design the fund,
making the use of design grants marginal
with 11% and 17% usageacrossdebt and
growth SMEfunds This approachreduces
the relianceon concessionagrants but still
underscorethe importanceof supportin de-
risking early fund conception It is worth
noting however that while less frequent
designgrantscanstill playa catalyticrole for
larger vehiclespursuinginnovative or niche
theses

of early - stage
funds in the
sample have used
a design grant

88%

Theecosystemisincreasinglyaddressinghis gapthrough dedicatedprograms

R TheGreenClimateFund(GCF)s the ¢ 2 NJlaRyéxtclimate fund of funds, and has provided 110+ design
grants worth $73m through its Project Preparation Facility? to help funds and projects design their
strategiesrun feasibilitystudiesand preparefundingproposals

3 TheSDAmpactFinancelnitiative Innovationand Investmentwindowsgrantsfor innovativeimpactfinance
solutionsthat will mobilizeprivate capitalfor sustainabledevelopmentin emergingandfrontier markets

3 The ConvergenceBlendedFinanceAcceleratorfor Fund Managers(A4FM) helps emergingfund managers

and institutional investorsaccelerateblendedfinancesolutionsthrough skill building, catalyticgrantsup to

$300K.

Warehousingcapital (see Appendix1) hasproven

catalytic in other impact sectors but remains
underutilizedamong genderclimate nexusfunds

Only one fund in the sampleraisedwarehousing
capital While not formally part of the blended
finance archetypes, several programs have
deployed warehousingfacilities through catalytic
capital, often combininggrantswith concessional
tranches In the case of gendetrlens funds, for

example, many womertled first-time managers
have been supported through warehousing
facilities under the MastercardFoundationAfrica

32[Consulted onlineProject Preparation Facility | Green Climate Fuihd

Growth Fund, enablingthem to test their thesis
andstrengthentheir trackrecord

The limited use of warehousing among nexus
funds represents a missed opportunity, as it
could allow managergo demonstratetheir ability
to identify prospective companiesand execute
transactionsalignedwith their thesis It is worth
noting that its absencemay partly reflect timing;
warehousings a relativelyrecentinstrument, and
this study focusesonly on fundsthat had reached
financialclose(7-yearsold on average)
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At the designand launch stage, blended finance
instruments, early LP collaboration,and platform
support are critical to establishingcredibility and
viability. Forsmallerfunds,this supportmost often
comesthrough designgrants for larger platforms,
through early LP engagement and internal

resources If more widely available,warehousing
could provide first-time managerswith a practical
way to demonstrateexecutioncapacity,extending
beyond what traditional design grants typically
enable

SPOTLIGHTResilientFuturesFund(RFF)provider of blendedfinancearchetypesfor
genderclimate funds

Managed by 2X Global and supported by Amazon, Reckitt, Skoll Foundation, UPSFoundation and Visa
Foundationthe RFFRaimsat promoting climate solutions led by or involving women and girls by providing

catalytic capital and support The RFFprovideswarehousingcapitalto genderresponsiveclimate funds,such
as Altree Capital, ATG Samata, AWE, Saharalmpact Ventures or Weav Capital These funds leverage
warehousingcapital to invest in companiesprior to reachingfirst close, thereby validating three critical
dimensions (1) their capacityto deploy capital effectively, (2) the existenceof a viable pipeline of investable
opportunities,and (3) the robustnesf theirimpactandinvestmentthesis

Fundraising: anchoring and desking
to reach first close

Securinga first close is a pivotal milestone for
nexusfunds. Amongthe sub-$100m impact funds
in Africa, only 38% reach a viable fund size,and
fundraisingtakesan averageof 25 monthsto first
closé3. The various interviews with fund
managersand investors involved in the gender
climatenexusvalidatethis trend.

Supportat this stage comes predominantly from
concessional capital, provided mostly by
foundations(42%), donors (29%), DFIs(13%) and
fund of funds (FoB (8% with the remainingbeing
family officesand HighNet-Worth individuals

Concessional capital plays distinct  but
complementaryroles,often at the sametime:
R Anchoring  providing early, visible

commitments that build momentum and
credibility.

R De-risking absorbingriskin the capitalstack
to attract commerciafund investors

R Enhancing returns: improving the ¥ dzy
return profile to attract commercial fund
investors

33]1&P. 2025. How African SME Funds Can Mobilize More Capital
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Figure 11. Concessional capital providers in the gender
climate nexus (concessional debt and equity tranches)

8%
FoFs '
42%
13% Foundations
DFls
29%
Donors

Lookingat thoserolesin conjunctionis essential
focusing on de-risking or return enhancement
alone overlooks the equally important role of
anchoring, which is frequently done through
concessionalcapital, in helping funds reach key
fundraisingmilestones

It is also worth noting that while concessional
capitalcanbe usedto enhancereturns by allowing
commercialinvestorsto draw on the concessional
tranche to meet their return targets, this
mechanism was not observed in the sample
analyzed
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Anchoringin practice

Anchoring is not itself a blended finance
archetype, but it has become a widely used
strategy by concessional providers to de-risk
funds and signal confidence While commercial
fund investors can serve as anchors and
concessionaproviderscan decideto take a more
handoff role, anchoring through concessional
debt / equity is increasinglyassumedby catalytic
capital providers The case studies of Persistent,
ARAFand SparkHillustrate the importanceof such
anchors

Catalyticanchorscreatevalueby:

(i Engagingearly: often the first to commit,
sometimes co-designing the fund ahead of
launch

The African DevelopmentBank (AFDB)played a
role earlyon in the design of the Spark+Africa
Fund, with discussionsstarting in 2017 or five
yearsbefore first close Thosediscussionstarted
with the CleanCookingAlliancefirst and later-on
the fund manager The AfDBalso committed very
early in the designphaseof Spark+to providing
financing through a first-loss facility. This
commitment was key in subsequentlyattracting
investorgo the ¥ dzy dtherfranches?.

(¢ Takinglarger commitments unlike traditional
fund investors who rarely exceed 10-20% of
fund size, catalytic providers often take
disproportionatelylarge shares In our sample,
concessionablebt / equity tranches averaged
22% of total fund size with somefundsraising
asmuchof 56%

The Green Climate Fund (GCF)anchored ARAF
Fund| with 40% of the total fund size Its early
commitmentas an anchorLPwas key in creating
momentumto achievethe first close

aLG FEf adlrNISR gAUGK D/ C |
lw!l CQa (KS&aAa (23SUKSNE Iy
need for concessional capital to attract other
Ay @Sai2 NB dosswasinititllg fanfed NA
to represent 50% of the fund. New LPs, such as
family offices, joined after first close in senior
tranches, which ultimately diluted the firstoss
layer. A total of $58m was raised in total, and the
first-loss layer ended up closer to 40 H:": d¢€
- ARAF Fund manager

[} Signaling commitment and credibility:
beyond financial terms, the credibility of the
anchor, the size and timing of their
commitment, and their involvement in
fundraisingsenda powerful market signalthat
catalyzedroaderconfidence

Spark+ for example mentions:

GCKFEG SIFENXe LldzotAO oF Ol AY:

important and helpful, as it signaled strong

adzLILI2 NI S@Sy o0STF2NB GKSANJ
- Spark+

The experience of Persistent offers another
illustrative example,demonstratinghow catalytic
fund investors can engage early through
innovative structuring mechanism with similar
objectives Persistent operates as a Permanent
Capital Vehicleand is currently in the processof

raisingits first closedended fund (the Persistent
ACVFund) FSDAfrica Investments(FSDAI)s the

anchorinvestorof the soonto be closedPersistent
ACV Fund and had in 2022 provided Persistent
with $3m in warehousingcapital This structure,
thoughunique, helpsde-risk the fund managerby
enablingthe team to continue buildingtheir track
recordwhile at the samesendinga strongsignalto

the marketthat the nextfund isunderway

%1 8§88 OFrasS aitdzReé F2NJ Y2NB AYyF2NXIGA2y | o62dzi GKS ! ¥F5. Qa Sy3alr3asSvySyi
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De-riskingin practice G2 A0K D/ CZ GKS OIFdlrtedao

_ o _ o ONARGAOFf® Ly FFOGX LQR al @
Concessionalapitalin the form of first-loss/junior loss capital from GCF, we would not have had a
tranche is central to de-risking 58% of nexus fund. Raising an agriculiurdocused [climate
funds Ih the ~sample .have structured .a resilience] fund in Africa is incredibly difficult,
concessionaldebt or equity tranche, enabling YR GKSNBQA NEF &2y &2dz R
commercial fund investors to participate in de- GKSY Df
riskedseniortranches - A fund manager
Guaranteesalso play a role in 14% of funds,
particularly debt vehicles where they aim at Commercial fund
covering portfolio losses Guarantees are less AY O S pérspetives
frequently applied in equity funds, where they also  reinforce  this 58%

are considered costly (5-6% annually) and less
practicalthan deployablecapital

dynamic participation
is possiblewhenstrong

By combining derisking with anchoring, fund teams and of funds in the

. . L . gender-climate nexus
concessional capital  shapes fundraising credible theses are T
trajectoriesand often determineswhether a fund supportedby sufficient concessional tranche
succeed#n closing de-risking

SPARK+
INVESTING IN
AFRICA PRI

SPOTLIGHT V The perspective of a fund investor investing in a senior

tranche

Oneof the investorsthat investedin { LJI Ndnibr 2anchewasalreadyinterestedin the cleancookingsector
and its impact potential but could not investdirectly in the sectordue to its risk profile at the time (unproven
models,unknown return, etc.). As a foundation, it also faced strict regulatory and financial constraintsthat
limited exposureto suchrisk Thepresenceof a concessionalranchewastherefore pivotal in enablingthis LP

to investin Spark+

wS3AFNRAY3I 2dzNJ Ay@SadayYSyid Ay GKS &SyA2N) 0N yOKS:I ¢S
estimate that the sector might experience a 15% loss over time due to the nature of its investments, we

would expecttosee afirst 2da fF&@SNJ GKId YIFGOKSa 2NJ SEOSSRa GKI

Going beyond risk reduction through concessional capital and dedicated operating
expense (OPEX) facilities

For many emergingfund managersraisingearly-stage SMEfunds (<$20m) and investingsmall ticket sizes,a
key challengefacedacrosstheir fund life isto covertheir operating costsasthe traditional 2% management
feesis often insufficient

An emerging approach,that extends beyond the structural subordinationthey take through concessional
capital,isfor catalyticinvestorsto pay higherfeesthan seniorinvestors therebyreducingthe overall fee load
for commercial investors Other catalytic investorsare also rolling-out dedicated opex facilities to cover
certainkey expensesandreducethe fee pressureof smallerfunds

For example,the MastercardFoundationAfrica Growth Fund, for which 1&P was fund advisorand which is
managedby MEDA supportedan Africanmicro-VCby acceptinghigher managementfeesthan average,and
enablingcommerciainvestorsto participateat moretypicalrate.
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of funds in the gender-
climate nexus have
structured a TA facility

Deployment to realization: strengthening portfolio companies and fund teams

Once capital is raised, the challengeshifts from
securingcommitmentsto deployingfundsin ways
that deliver both financial returns and gender
climate impact At this stage, blended finance
archetypes,primarily through TA, remain critical,
bridging structural gaps by strengthening the
investment readinessof prospective companies
and enabling deeper value creation within
portfolios.

Its role extendsbeyond companiesas investment
teamsthemselvesalso face steep learningcurves
as they adapt to new expectationsand integrate
additionallayersof impactinto their processes

As previously mentioned,

TA has become the

o dominant archetype to

83% address these gaps with

83%of fundsin the sample

raising dedicated TA
facilities.

The role of TA can be broken down into two
categories

TAfor portfolio companies

Thoughspecificdata on TAusageis widely lacking
acrossthe sector, interviews with fund investors
and fund managerspoint to the fact that the vast
majority of TAresourcesare designedto flow to
portfolio companies Those TA facilities tend to
playadualrole:

3 Preinvestment de-risking prospective
investeesand building pipeline by helping
investees reach required standards or
addresskeydiligenceareas

3 Postinvestment  supporting long-term
value creation through strongeroperations,
compliance,ESGsystems,and impact data
collectionamongothers.

Thisrole is particularlycritical at the nexus,where
integrationbringsaddedreportingand compliance

coststhat often fall on investeeswho alsohaveto
manage their dayto-day operational challenges
andexecuteon their strategy

TA can offset these burdens, enablingcompanies
to meet investor requirements while
simultaneouslymprovingtheir operations

As one fund managermentioned discussingthe
role of TAandthe needfor balance

!y AYUSINIGSR LISNALISOUADS

and impact, framed in terms of financial and
commercial relevance, could be useful.
Companies, regardless of impact focus, face
standard business challenges and they need
support to be able to overcome all these

OKI ffSyasSa®é -Afund manager

TAand on-goingsupportfor fund managers

While most TA seems to flow to portfolio
companies,targeted support for fund managers
andtheir teamsis equallyimportant but, from the
research,less common Fund managerstypically
operate with small teams and limited budgetsin
an environment where fund investors demand
increasingly sophisticated ESG and impact
frameworks

Thissupport cantake severalforms:

[} Fundraisingstage Fund investorsoften work
alongsidefund managersfor one to two years
to co-develop ESG framework and impact
objectives Together, they ensure those
frameworks are up to standards This
collaboration can help managersevolve from
being climate/gender unaware to
climate/genderaware

FSDAfrica for exampleworked directly with the
Climate ResilienceAfrica Fund (CRAF)team to
structureand strengthentheir genderlensstrategy
which ultimately became a strategic and
fundraisingasset



3 Deployment stage TA has funded internal
systemsor specializedexternal studies (e.g.,
60Decibels impact and climate resilience
surveyson behalfof ARARBISConsultingstudy
on the DutchGoodGrowth-Fund (DGGF)
Climate Portfolio Assessment}to meet fund
Ay @S asiaadd@Qand build solid ESG
frameworks Example DGGFsupportedAlitheia
Capital during its fundraising (through the
Technical Investment and Environmental

Readinesgprogram)to integrate a genderlens
into its investmentprocessesfrom screeningo
impactmeasurement

3 Ongoingaccompanimentthroughout process
Some valuable support often comes from
investment teams advisingand coachingfund
managersduring fundraisingand deployment
The Mastercard Foundation Africa Growth
Fund, for instance,provideshandson support
to pipeline fund managers, to help them
progresson the genderscaleaheadof a future
investment Many DFIsalso provide dedicated
trainings on the topics of gender and climate
(either pre- or post-close)

climate finance
F facility

Anillustrative programproviding TAdirectly to fund managerss the CCC | O A rhakkéit @&ccBerationservices,
that provide a combinationof grant funding and accelerationsupportfor up to 18 months, from a dedicated
team assignedo eachblendedfinance vehicleas well as from field experts The program providesclimate

financeoriented support that include strategy (revenuemodel, impact modeling,impact assessmentmarket
landscapeanalysiX), fundraising support (fundraising materials, roadshow organizatiorX) and operations
(projectmanagementfinancialmonitoringX).

Despitethese examples dedicated TA pocketsfor
fund managersremain rare in Africa. Creating
them would likely be impactful especiallysince
fund investor involvement in  supporting
operationsoften fadespost-close

Moreover, the currentimbalance(where most TA
flows to portfolio companies)overlooksthe fact
that strengtheningfund managersghemselvescan
often be more efficient and catalytic, as they
frequently act as champions for impact topics
acrosgheir portfolio.

Creatingstructured TA pocketsdedicatedto fund
managers to push genderclimate integration
couldbe an effectivewayto strengthenintegration
andensurenexusfundssucceed

Supportfor fund managerscan take many forms,
including cofinancing the cost of in-house
specialists(for instanceon genderor climate),or
providing accessto targeted trainings such as

those deliveredby Valuefor Women which have
equippedfundswith genderlensinvestingskills

Initiatives such as dedicated OPEXenvelopesfor
fund managers are also being assessedand
implemented by some catalytic fund investors
including two foundations interviewed who
covered some of the operational costs of an
emerging fund managerin East Africa and the
WestAfrican office of a PanrAfrican investor
Other examplesinclude catalytic fund investors
acceptinga managementfee rate that is higher
than other investorsin order to increasethe total
managementee earnedby the fund managerand
makeits fund economicswvork.

Though still at its early-stage, those emerging
strategies are based on the recognition that
investingin the fund Y I y | So&/MNd@gacitycan
be more transformativethan fragmentedTAat the
companylevel
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Unpacking fund types and strategies
reveals the strengths and gaps in the
current reach of blended finance

3.

The genderclimate nexusis not defined by a single fund type. The 46 funds identified in the samplevary
significantlyby size,geography,sector, and investmentstrategy. This diversity is central to understanding
how blended finance archetypesare applied: the role that concessionatiebt / equity or TAplaysin a $6m
early-stageSMEfund differs materiallyfrom its role in a $55m debt fund.

Recognizinghis heterogeneityis therefore essentialto avoid one-sizefits-all interpretations of the usageand

availabilityof blendedfinance

Fundstrategiesat the nexus

The analysishighlights four main categoriesof funds building on categoriesused in previous attempts to
documentthe landscapef SMEnvestmentfundsin Africa?® :

Earlystage SME funds

3 Smallsizefunds: 25%o0f the nexus with smallsizefunds($6.4m avg)and early-stagefocus

[} Raisedby first-time fund managers 92%of thesefundsare raisedby first-time fund managers

3 Blended finance archetype Strong use of design grants (88%) and TA (78%); little use of
concessionallebtand equity (20%).

Growth SME funds

3 Largergrowth-stagefunds: 30%of the nexus with muchlargerfunds($55.5m avg)andticketsof
$1mc$55m.

[} More specializedstrategies Able to implement climate strategies(82% scoring2 on climate
integration)and embedgendermore systematically

3 Blendedfinance archetype Heavyuseof TA(92%) and concessionatlebt and equity (55%) to
attract seniorinvestors

Debt funds

3 Largestcapital share Debtfundsrepresent45%of the nexus,with largefunds ($55.2m avg)and
broadticketsizes $100k - $5m.

3 Experiencedregionallenders Mostly run by experiencednanagerg66%, offering flexible debt
productsacrossegions

[} Blendedfinancearchetype Heavyuseof concessionatiebt and equity (88%) and TA(88%), with
guaranteesalsoplayingarole.

352X BlI, BCG. 2025. Practical guidance to scale blended finance.

ISF. 2025. Concessional Capital for-S8§E Funds: Donor & Investor Guidance.

I&P. Argidius Foundation.2025. How can African SME funadislisemore capital?

Shell Foundation. Omidyar Network. 2019. Insights in SME Fund Performance.

AVCA. KIFC. 2023. Funds and Fund Management Services in Africa.
36See definition in the detailed methodology in Appendix 2. Global. Gender & Climate Investment. A strategy to unlockiiigableusture
37See definition in the detailed methodology in Appendix 2.
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EarlystageSMEfunds®®

Theseare the smallestvehicles,with an average
size of $6.4m (averageticket size $100k-$1m).
They are disproportionately singlecountry (90%)
and often generalistin nature focusingon small
ticket sizesand early-stage companies 92% of
these funds are raised by firsttime fund
managers Their role is often to act as market
builders and create pipelines of investable
companiedor the broaderecosystemEarlystage
SMEfunds are mostly generalistin nature (mostly
climate-aware(70%) andgenderaware’’ (46%)).

Thesefundsface higher relative transactioncosts
due to their small tickets and focus on earlier-
stage enterprises Blended finance is often
employedto provide designgrants (88%) and TA
(78%), which are essentialto build pipelinesand
de-risk investments Concessionatlebt/equity is
rare (20% used)and the potential reasonswill be
addressedurther in Insight#4.

Figure 13.Early G 3S { a9 TdzyRQa

Percentage of funds raising these archetypes

Design Grant

Technical Assistance

Concessional Debt /
Equity

Guarantee

dz

Figure 12. Profile of earlgtage SME funds in the sample

Early-stage SME funds represent

25% of the nexus
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38See definition in the detailed methodology in Appendix 2
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Growth SME fund® Figure 14. Profile of growth SME funds in the sample
Theseare materiallylargerfunds, with an average SR SIS S (e
sizeof $55.5m (averageticket size $1m - $5m), 30% of the nexus

and regionalscope(83%). 50% of thesefunds are
raisedby first-time fund managers Theyare often
able to implement more specialized climate
strategies, with 82% scoring 62¢ on climate
integration, while also embeddinggender more

Average fund size of
the segment

systematically{83%scoring2). ( Average ticket size: $1m - $5m ,‘
Growth SMEfunds make use of blended finance P AR
archetypes primarily through concessional \ Average fund age: 8 years

debt/equity (55%) to attract seniorfund investors
Larger growth-SME funds also raise TA (92%)
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Debt funds?® Figure 16. Profile of debt funds in the sample
These represent the largest share of capital Debt funds represent
deployed, with a fund size averaging $55.2m 45% of the nexus

(broadticket size $100k - $5m). Theyare mainly
raised by experienced fund managers (66%).
Nearly all are regional or pan-African, providing
criticalworkingcapitalandflexibledebt products

Concessionalcapital and TA are the most

Average fund size of
the segment
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39See definition in the detailed methodology in Appendix 2
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It is to be noted that VC funds remain anchored or accelerated their trajectory). The
underrepresented Only one fund in the dataset underrepresentation of VC funds therefore
has reached a viable size while fully integrating highlightsa critical gap blended finance has not
both dimensions, though several others are yet been mobilized effectively to back early-
currently raising capital with explicit gender stage, innovation-driven funds at the gender
climate theses(seebelow) with a particularfocus climate nexus

on innovationdriven sectorssuchasclimatetech,

agritech,andclimateresilience
It shouldalsobe noted that other factors,suchas

investmentgeographieqe.g., in the Sahelregion)
or sectors of activity (particularly agriculture)
within our sample,may further justify the use of
blended finance archetypes, beyond
considerationsof genderand climate alone.

Overthe pastthree years,numerousVCmanagers
have attempted to raise funds with gender

climate thesis, yet blended finance has played
little to no role in supporting them. Examples
include funds such as Kazana Sahara Impact
Ventures, and ATG Samata, all of which have
developed strong gender lenses with climate

integration but struggledto secure concessional
commitments

The diversity of strategiesat the genderclimate
nexus demonstratesthat blended finance does
not serve a uniform function. For smaller, early-

Thisblind spot partly reflects the methodologyof stagefundsit is often existentialbut with only a
the dataset, which focuseson funds that have few archetypesbeing accessiblefor growth SME
both reached a viable size and successfully anddebt fundsit is often catalyticand enabling

mobilized concessionaresources As a result, it
excludes the many VC vehicles still in the
fundraising stage or that have not achieved
sufficient scale (often precisely because they
lackedthe concessionakupport that could have

=) CATALYST FUND

Spotlight V'
The example of a VC fund currently in the fundraising stage:

Catalyst Fund is a VC and venture builder investing with a gender lens in climate tech -
enabled solutions on the continent . By 2030, the Catalyst Fund aims to back 50 ventures
that collectively serve over 125m customers, mitigate more than 100m tons of carbon

emissions, and catalyze over $lbn in follow -on capital . While it is too early to assess the
impact of blended finance archetypes in the Il £ ] oultifgate fundraising outcome as it is
still fundraising, it is worth noting that blended finance is at the forefront of its fundraising
strategy with multiple tranches of concessional debt/equity and blended finance
archetypes being mobilized .
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yll 1 he access to concessional capital Is
uneven and large funds tend to
capture the bulk of it

Althoughblendedfinanceis widely usedacrossgenderclimate nexusfunds,accesgo concessionatesources
is far from even Largerand more establishedvehiclesattract the bulk of it, while smallerand first-time funds
are left with limited options.

A skew toward larger funds and debt The total blended finance capital raised in our
strategies nexus;ample amountsto $372m, of which 70%

wasraisedby debt funds ($261m), 28% by growth
Our analysisshows a clear skew towards larger SMEfunds ($103m), and 2% by early-stage SME
and mostly debt funds when looking at the funds($8m).

allocationof concessionatapital

Figure 18. Breakdown by fund strategy of the amount of concessional capital raised

Total concessional
capital raised

Impact debt funds Growth SME funds Early stage SME funds

$261m raised $103m raised $8m raised

(N=18) (N=12) (N=10)
This skew is also reflected in the quantum of Interestingly and perhapscounterintuitively, it is
concessionatapital raisedper type of funds with the riskierfund strategies(early-stageSMEFunds)
debt funds capturingthe largestshare,with 26% that receive the least blended finance, and the
of their AuM, growth SME funds receiving on safer funds (debt funds) that receive the most
average16% of their AuM in catalytic resources Beyondthe quantum allocation, this trend is also
andearly-stagefundsreceivingl3%of their AuM. reflected in the types of archetypesavailableto

fundsasd ibedbelow.
Debt funds, with predictable cash flows, are undsasdescribedoelow

favoredrecipientsof guaranteesand concessional

tranches,while early-stagefunds are perceivedas Concessional capital Commercial capital
too risky,difficult and costlyrelativeto their sizeto ~ §stage SE funds )
underwrite. Thisis consistentwith other research )
on the use of climate finance highlighting the =~ AweeAM=ssm

Debt fund
sametrends aroundthe preferencetowardsdebt ~ febtfunds D
andsizée®.

Figure 19. Breakdown by fund strategy of the percentage
of concessional capital raised over total fund size

40Climate Policy Initiative (CPI). 2024. State of climate finance 2024.



Limited availability ofconcessional
capitalfor small and firsttime funds

For smallerand first-time managers,concessional
capitalis largelyout of reach Instead,their access
to blendedfinanceis limited to designgrantsand
TAfacilities

While helpful, these instrumentsoperate at much
smallerscales

Design grants average $445 across the
segment,but for early-stagefundsthey drop to
$14& on average This gap is striking
consideringhat the core costsof designingand
researchinga fund thesis(marketscoping Jegal
structuring,team building)are largelyfixed and
a K 2 dzfvaty/t® that extent (>3x) by fund
type. In practice, this meansthat early-stage
managerswho alreadyface steepercredibility
and fundraising barriers, must attempt to
launchwith far fewer resources

TAsupport accountsfor a similarpercentageof
AuM acrossfund types (6-9%), but in absolute
terms, this translatesto only $320k on average
for early-stage funds, comparedto $3.4m for
growth funds and $6.3m for debt funds. Once
again, this is a paradox as early-stage funds
often target portfolio companiesthat require
more handson support due to their often less
mature andriskierprofiles

Concessionatlebt / equity is harderto access
acrossthe segmentof early-stage funds with

only 20% of them unlockingit, comparedto

55% for growth SMEfunds and 88% for debt

funds This is critical as concessionaldebt /

equity is often existential for first-time funds
(92% of early-stage funds are raised by first-

time fund managers in the sample) The
relative underrepresentation of early-stage
funds feeds a situation where smallersized
funds face much higher obstacles to

fundraising

\ of early-stage SME funds in the
20% sample have raised concessional

debt / equity

of growth SME funds in the
559% sample have raised concessional
debt / equity

of debt funds in the sample have
88% raised concessional debt / equity

Why it matters

Excludingearly-stage, smallersize and first-time
managersfrom meaningful concessionakupport
hasdirectconsequences

It limits the emergenceof new fund managers
and often first-time African fund managers
who overwhelminglyraise smallerfund size$!
and instead favors already establishedlarger
funds,pan-Africanor foreignteams

It reducesproximity to underservedmarkets
asthesefundsare often embeddedwithin local
ecosystemsand have strong capacityto reach
the smallunderservedsegmentof SMEspne of
the most critical for business ecosystems,
particularlyin LDCs

It limits innovation, sincesmallerfunds play a
disproportionate role in testing models and
seedingnvestablecompanies

It narrows the pipeline for larger vehicles
which often depend on smaller funds to
develop investable opportunities and support
the broaderecosystem

AL gt ® HAaHp® al 26 OF yioblisEWANS yO IFIdlyRF tYE & | (ISNENS LI2 NI LEae/finds aié afteriipet@vayf I O G
for underrepresented fund managers to enter the space.
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Why this is happening

Theunevenallocationreflects structural dynamics
that disadvantagesmallerfunds

[} Biasagainstfirst-time managers

Although 55% of the sample are first-time fund
managersthe bulk of concessionatapitalflowsto
more experienced vehicles Among early-stage
SME funds in the nexus, 92% are first-time
managers excluding them leaves the gender
climate nexussegmentmostly madeof established
teams

[} Generalistpositioning:

Smaller funds tend to embed genderclimate
integration with a more generalistclimate thesis
(80% scoringl on climate) While impactful at the
portfolio level, this @ 3 Sy S Myppfoadck, iihich
will be describedin part 2, may fall short of the
intentionality / focussomecatalyticfund investors
seek when deploying concessional resources
More discussionon integration will follow in
Insight#6.

[ Economic®f instrument design

Concessionatlebt/equity tranchesand guarantee
facilities are often structured for scale with an
inherent focus on leverage which tend to favor
larger and inherently de-risked vehicles While

focusing on leverage is helpful to assessthe
crowdingin effect of blendedfinance,lookingat it
alone and excludingadditionality and impact of
the equationislikelyto be overlysimplistic

[; Economic®f ticket size

Blended finance providers also often need to

allocate large tickets, as deploying smaller
amountsis costlyin time and resourcesn relation

to the capital being deployed Concessional
funders often tend to provide larger tickets,

thereforetargetinglargerfunds

Concessionatapital and support is therefore not
being deployed evenly. larger funds and debt
vehiclescapture the bulk of the resources,while
managersraising smaller funds and investing at
early-stageare left with significantlylesssupport
The combination of historical bias against
emerging managers, preference for specialized
theses, and the economics of concessional
instrumentsmay explainthis skew

Expandingoncessionatiools beyonddesigngrants
and TA to deliberately include early-stage funds
couldunlockmore innovationand build a stronger
pipelinefor the entire nexus

IK&oplast© Agence Fent, 2025




Fund managers and fund investors lack
robust frameworks and data to
structure blended finance archetypes

While the previous insights highlight both the
prevalence and catalytic potential of blended
financearchetypesthe way concessionatapitalis
structured and deployedoften remainsad hoc. A
central reasonis the persistentlack of data and
standardizedbenchmarksor frameworks, which
leaves fund investors and fund managers
navigatingarchetypeson a caseby-casebasis

Concessionaldebt/equity provides the clearest
illustration of the opacity surrounding blended
finance archetypes,a point raised consistentlyby
fund managersacrossthe nexus Tranche sizes
vary widely, from 2% to 56% of total fund size,
with amedianof 17%

Blended finance funders typically justify these
layers on capital mobilization grounds, targeting
leverage ratios of three to five times their
contribution.

GGKSNB A& y2 E0ASYGATFAO

percentages. It comes back to perception and
positioning in front of the investment committee
2N 0KS | @F At

- A catalytic investor

In practice, this meansfund managersoften feel
like they haveto & U Iwhasthey O | ywBile fund
investors emphasize headline leverage ratios
rather than calibratingthe amountof concessional
deb/equity to a ¥ dzy atQalrisk profile, strategy
and additionality,or its overallimpact Thiscreates
a potential risk of over or under subsidizing:ertain
funds lowering the overall efficiency of
concessionalebt/equity.

0 10 20 30 40 50 60

% of the concessional tranche over the total fund size

Figure 20. Distribution of concessional debt/equity tranches
over total fund size

The absence of clear benchmarks and data
extends beyond concessionabdebt/equity to the
other archetypesf blendedfinance

oFara (2 2dzatAafe (KSas
TA

While essential, data on TAis widely inconsistent,

6t8 Sy@st 2 LJgrn(glgnglt difficult to compare acrossfunds or to

assessvhether it benefits portfolio companiesor
primarily strengthensfund managercapacity It is
also difficult to obtain data showinghow TAwas
actually used, whether for financial structuring,
portfolio support, human resourcessupport, or
ESG/impactelated activities at the company or
fund level

DesignGrants
Information on design grants remain scarce
despitethe fact that they are critical for first-time
managers



Forfund managersgspeciallyemergingones, this
opacity compounds their already challenging
operational and marketdriven challenges
Without clear precedentsto draw on, they must
navigate donor requirements ad hoc and stitch
together fragmented envelopes As one manager
observed, some end up using blended finance

As a result, they risk overfunding models that
could already attract commercial capital, having
less additionality and impact Consequentlyfund
investors may inadvertently contribute to
perpetuate the same exclusiontrends previously
highlighted and channel resourcestoward those
with accessor signalingpower, while leavingout

toolsd ¢ K & Might not havebeeny S OS & a I NB émanagersand funds better positionedto deliver

For fund investors, the lack of benchmarksand
standardzed methodologies around structuring
carriesits own challengesByfocusingon headline
leverage/mobilizationratios and placinga strong
emphasison private capital mobilization, some
catalyticfund investorsface the risk of supporting
projects that are ultimately more commercialin
nature, includingthose alreadywell positionedto
attract private investment, rather than truly high-
riskor pioneeringventures
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42[Consulted onlinehttps://www.convergence.finance/resourge

on genderclimateobjectives

Researchand data aggregationefforts, such as
those led by Convergenc® or the recent BIFBCG
report*3, are beginningto addressthis gap but
more data aggregationand benchmarkingefforts
arerequired
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43BCG BII. 2025. Scaling Blended Finance. Practical tools for Blended Finance Fund Design.
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Blendedfinance can play a key role in
strengthening gendeclimate integration

across a wide range of fund strategies

This sectioninvestigateshow genderand climate are
integrated into fund strategies and how blended
finance can strengthen this integration. The analysis
also provides the necessaryframing to understand
which archetypes are most effective in steering
strategiestoward genderclimate goals

One of the key overarchingfindings of this sectionis

that integration of genderand climate considerations
occur along a continuum, with varying degrees of

depth and intentionality highlightingboth the diversity
of fundsthesisand impactstrategieswithin the nexus

Viewingintegrationthroughthis lensshedslight on the

specificneedsof funds and highlightswhere blended
financearchetypesanbe deployedmosteffectively

At the intersection,blendedfinancearchetypesplay a
dual role: expanding breadth by enabling more
generalist funds to mainstream gender and climate
practices and deepening impact by allowing
specialiststo pursue higher-risk and more intentional
strategies In both the case of gender and climate,
awarenesss definitely on the rise but work to pushfor
more intentionality anddepthis still required




Specialization, especially around
climate, is a key driver to raise
concessional capital

1.

Climateand genderspecializations a key driver of blendedfinance

Evidencedemonstratesa strong correlation between thematic specializationand the ability to mobilize
concessionatapital. Fundslabelledasa a Y |- (3¢EmethodologyP14) consistentlyraisemore concessional
capitalthan fundsthat arelabelledasé | ¢ NS €

3 2.2 funds (gender smart & climate smart) represent 45% of the sample yet capture 79% of total
concessionatapitalraised

3 Singletheme specializedfunds (1.2 and 2.1 funds) make up together 37% of the samplebut mobilize
only 19%o0f total concessionatapitalraised

3 1.1 funds (genderaware& climate aware),by contrast,accountfor 18% of the samplebut mobilizeonly
2%of concessionatapital

Figure 21. Share aoncessionatapital raised by scoring compared to the representation of funds in the sample by scoring

Score 1.1 Score 1.2 Score 2.1 Score 2.2
Genderaware- Genderaware- Gendersmart- Gender smart -
Climate aware  Climate smart Climate aware Climate smart

Representation of
funds in the

|
sample by scoring

Share of concession-

al capital raised in

the sample by 11% [ 8% 79%
scoring

0
2% *Total amount of concessional capital raised in the sample: $372m

Climate specialization is a more
powerful lever for blended finance
than gender specialization

Gendersmart & climate aware funds (score2.1)
represent25% of the samplebut attract only 8%
of total blended finance, while gender aware &
climate smart funds (score1.2) represent12% of
the sampleyet raise11%of total blendedfinance

Even when coupled with only minimal gender
integration, climate-oriented funds have attracted
higher relative volumes of blended finance By
contrast, a gender specializationwithout strong
climate integration appearsinsufficientto unlock
equivalentlevelsof concessionatapital

44A 02 scoring methodology was applied to the funds in the database. Each fund was evaluated independently on both its gehfateind
strategies. Funds were annotated based on the results of the two of their scores.



Climate specialization is a more
powerful lever for blended finance
than gender specialization

The disparities become even starker when sample
focusingexclusivelyon concessionaldebt/equity (¢ A similarasymmetryemergesbetween gender
tranches speciaized and climate specializedunds only

50% of gender smartclimate aware funds
raise concessional tranches, compared to
100 of climate smart-gender aware funds.
This contrast highlightsthe markedly stronger
perception of climate specialization as a
rationale for catalytic investment relative to
genderspecialization

(2 Nonspecializedfunds (1.1 - gender& climate
aware) fail to mobilize any concessional
debt/equity tranches, while 76% of dual
specializedfunds (2.2 gendersmart & climate
smart) structure concessional debt/equity
tranches Thisunderscoresthat intersectional
specialization is a critical determinant for
attracting concessional capital within the

Figure 22. Share of funds that raised concessional debt/equity tranches by scoring on gender and climate
1.1 Gender aware /
Climate aware funds

1.2 Gender aware /
Climate smart funds

2.1 Gender smart /
Climate aware funds

2.2 Gender smart / 0
Climate smart funds 76%

o

Thefollowing factorscould explainthis trend:

3 A general perception of gender as a cross
cutting ESGtopic rather than a core impact
theme: genderis still widely perceivedasa ESG
dimension to be mainstreamed across
investments, rather than as a standalone
impact thesis More work is needed to
acknowledgehow gendertransformativefunds
can support outsizedimpact, often by solving
marketfailuresthat require de-risking

3 The reward for specializationmakessensein
the contextof increasedscrutinyaroundgreent
washing and genderwashing, and focus of
impactfirst capital on funds that are not only
awarebut ableto designcore strategiesaround
thesethemes

3 The greater availability of concessional
climate finance large-scale mechanismssuch
as the GreenClimate Fund (GCF)and Climate
InvestmentFunds(CIF),are explicitly designed
to deploy catalyticcapitalinto climate vehicles,
often as anchors Comparable facilities for
genderfocused funds are limited, typically
smaller in scale, and often do not have the
same strategy of deploying concessional
capital



Keytakeaways

R

It is a positive signalthat funds with greater specializationn genderand climate raise more concessional
capital Yet, developinghighly specializedtheses often requires substantialresources(regional or pan
Africanfootprint, largerfund sizesand operational capacity)which can be challengingfor smalleror first-
time funds

Genderfocusedfunds, even when classifiedgendersmart (score2 on gender) systematicallyattract less
concessionabebt/equity than climatefocusedfunds Thisrevealsa market bias that may constrainthe
growth of gendersmartfundsand highlightsthe needto strengthensupportconcessionainechanismsuch
asGLIfundsof-funds

Supportingfundsacrosshe nexusrequiresboth mainstreamingand specializationPromotingintegration of
genderand climate considerationswhile enablingthe developmentof highly specializedhesesis essential
to mobilizeconcessionatapitaleffectively

Thenextinsightswill dive deeperinto how the integration of climate and genderhappensin practice




2.

As climate becomes mainstream and
specialist funds emerge, blended
finance archetypes must adapt along a

continuum to remain effective

The analysisshowsthat climate integration is not
uniform but occurs along two broad categories
climate-aware (score 1) and climatesmart funds
(score  2)*.  Together, they represent
complementary functions in the ecosystem
mainstreaming climate practices across sectors
while pioneeringspecializedhigh-impactmodels

Climateaware funds. 57% of the sample (26

funds) Theseare often generalist vehiclesthat

embed climate considerations into ESG
frameworks and portfolio management In

practice, this could mean working with a

manufacturing company to reduce its / hi
footprint or helping an agroprocessorroll out

droughtresistant inputs to the smallholder
farmersin its network. Climateconsiderationsare

not coreto the strategyasfor climatesmartfunds

describedbelow but rather play a role as part of

their broaderimpact strategy 59% of those funds

put adaptation strategiesat the forefront of their

approach (35% focus on mitigation and 6% mix

strategies)

Climatesmart funds. 43% of the sample (20
funds) Theseare specializedsehicleswith climate
at the core of their strategy, often targeting
sectorssuchas clean cooking,renewableenergy,
or agriculturalresilience Spark+Africa Fundis a
clear example,pursuinga mitigation thesisin the
impactful  cleancooking segment Those
specializedfunds tend to focus on mitigation
(50% followed by mix strategies (27%9) and
adaptation(23%).

45See methodology p.14

This distribution highlights that climate is no
longer confined to niche vehicles A majority of
funds integrate climate as a crosscutting theme,
while a significantminority adoptit astheir central
investmentthesis

Breadth and depth: complementary
roles

Continuum between climate-aware and climate-
smart funds reflects two complementary
functions

3 Climateaware funds are a source of
mainstreaming By embeddingadaptation and
mitigation practices across sectors like
agriculture,servicesand manufacturingamong
others, they normalize climate integration as
part of standardbusinessperationg®.

3 Climatesmart funds are a source of
innovation and specialization They pioneer
new businessmodels and methodologiesin
frontier areas such as clean cooking,
distributedenergy,or smallholderresilience

In sum, climate integration acrossAfricanfundsis
now both broad and deep It is mainstreamedby
generalist funds and advanced by specialized
vehicles Yet each type of fund has distinct
structuralneeds

461t is worth noting that those funds may also look at climate focused businesses on an opportunistic basis even if digiatedétheir core thesis.



Adaptation and mitigation: shifting
dynamics in climate integration

Looking deeper at adaptation and mitigation

among climateaware and climatesmart funds
reveals a clear divergence in how they are

prioritized. Among climateaware funds, 59%
place adaptation at the forefront of their

strategies By contrast, climate-smart funds are

more mitigation-driven (50%), with adaptation

representing only 23% of their strategies (with

the balance being mixed strategies) This
distribution reflectsboth the historicaldominance
of mitigation in climate finance,especiallythrough

clean energy and emissionsreduction, and the

growing recognitionof adaptationas a necessary
dimensionfor mainstreaminglimatepractices’.

Thisis likely becauseadaptation/resiliencetends

to align more closely with the riskmanagement
and orientationsof climate-awarefunds,whichare

often generalist by nature and can integrate

resiliencepracticesinto existingESGand portfolio

management processes without necessarily
shifting their core investmentthesis Theabsence
of a taxonomy and frameworksfor adaptation as

clearasthe one for mitigation also contributesto

making adaptation less accessiblefor funds®.

Finally, it is worth noting that adaptation and

mitigation alignmentis selfreported in this case
which could overstatethe levelof integration This
is addressed later in more details in the

recommendations

Pioneering adaptationand resiliencefocused
funds,suchasARAHReaturedin the casestudy,are

alsobeginningto emergebringingdedicatedfocus
to the sector and further validatingthe business
and impact casefor adaptation and resiliencein

agriculture

Yet the fact that adaptation is becoming
increasinglycommonwithin climate-aware funds
is an equally important development It

underscoreghe role thesegeneralistvehiclesplay

in embeddingresiliencepracticessuchasdrought-

resistant agriculture, water conservation, and

climate-smart supply chainsinto a broader range
of sectors beyond those traditionally associated
with climatefinance

This trend carries weight in Africa, where the
O 2 y i A yuBefabikddo climate shocksmakes
adaptation essential for SMEs, smallholder
farmers, and communities By embedding
adaptation into diversified portfolios, climate
aware funds help normalize it as part of broad
investment practice extending the reach of
climateintegrationbeyondspecialized/ehicles

Aligning catalytic capital to this continuum and
different level of focusis therefore essentialif the
ecosystemis to deliver both scaleand innovation
in climateactior®.

Forclimate-awarefunds
(mainstreaming)

3 TA facilities to train investment teams, build
ESG tools, and standardize climate risk
assessmentsacross diversified portfolios. In
many cases,climate related concepts,though
growing in awarenessare still new for many
more generalist teams which are used to
tracking other indicators (decent jobs,
livelihoodimprovementsgtc.).

3 TAto roll-out impact monitoring frameworks
with a specificfocus on adaptation/resilience
Most climateaware funds emphasize
adaptation (59%) as part of their climate
strategies Impact measurement and
monitoring frameworksfor adaptationtend to
be more multi-dimensionaland challengingto
roll-out as they capture outcomes such as
resilience, livelihood security, or ecosystem
health.

47Climate Policy Initiative (CPI). 2025. The global landscape of climate finance 2025.
48 Climate Policy Initiative (CPI). 2025. The global landscape of climate finance 2025.
49The suggestions below are focused on gerdignate integration. While climataware funds may benefit from k&bss capital owarehousing for

example, it is likely to come from other areas of their strategy.
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This  contrasts  with mitigation-focused
frameworks, which tend to concentrate more
narrowly on quantifying the types of / hi
emissionsSupportingclimate-awarefundsaround
adaptation specificallyis therefore critical to help
them systematize, interpret, and communicate
thesediverseimpacts

[} Portfolio-level TA to help SMEsimplement
climatesmart practices such as energy
efficiency, soil and water conservation, or
sustainablesourcing The TAcan also be data
collection/ reportingfocusedhelpinginvestees
collectthe necessaryglimatedata

Forclimate-smartfunds
(specialization)

[} Concessionatapital to de-risk highrisk theses
in niche markets such as clean cooking or
smallholder resilience The case studies
describedater provideclearexamples

.

I

3 Warehousing facilities, OPEXfinancing and
designgrantsto bridge long fundraisingcycles
and establish proof-of-concept portfolios for
innovative or niche strategies This is
particularly impactful for first-time fund
managersspearheadingnnovative or pioneer
climatetheses

3 TAto develop ESGand Impact frameworks,
enablingthe creation of new tools where no
standardsexist

3 Dedicated TA facilities to provide intensive
support to investeesthat lackinternal systems
for climatedatacollectionor compliance

Blended finance archetypes, when tailored
accordingly,can amplify both functions helping
climate-aware funds raise the level of
mainstreaming through a focus on adaptation
and resilience and enabling climate-smart funds
to pursueambitious, higher-risk models

48



¢Jl Blended funds are increasingly
becoming gendeaware, but structural
gaps still hinder progress along the
gender spectrum

Genderawarenesswithin blended finance funds has increasedmarkedly in recent years Alignment with
genderlenscriteria, oncerelativelyrare, is now widespreadacrossthe sample more than half of nexusfunds
scored¢ on genderas part of this report, reflecting that genderis now systematicallyconsideredin fund
strategiesandreporting.

Frameworkssuchasthe 2X Challengehave playedan important role in shapingthis progress By providinga
standardizedtypology of what it meansto alignwith a genderlens,2X hascreated an accessiblesntry point
for managersand a benchmark for fund investors Many funds now track genderdisaggregatednetrics,
analyzethe roles of womenin their portfolio companiesor incorporate 2X criteria in their due diligenceand
reporting frameworks This marks a positive evolutiort genderis no longer ignored but integrated as a
dimensionof investmentpractice

GDSY-RENB G ¢ -8y &dSy REMNYes already had women in senior roles. It
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Within the sample reviewed, most of this - AFund Manager
integration, however, occurs within climatefirst
strategiesrather than gendekfirst approachesIn GadzOK 27F 2dzNJ OdzZNNBy i ¢ 2 NJ
2Xterms, funds at the nexustend to fall into the gender integration into climatefocused funds.
categoryof integrating a genderlens rather than Very few of our clients are genddocused funds
leadingwith gender. Genderconsiderationoften seeking to integrate climate. In fact, | can think of
operate as a complementary layer to climate- only one current client that has a primarily
focusedthesesrather than the central driver of genderfocused strategy and is now trying to
investmentstrategy embed climate considerations into their impact

Several managers even reported that their UKSaAao®de

portfolios achieved 2X alignmentd 6 E OOA RSy (i £ -A DF
and not by design, simply reflecting the sectors

they targeted Agricultureand householddevices, This underscoresthe direction of travel: climate-

for example, often have high participation of first funds integrating gender appears more
women commonthanthe reversein the nexuswe studied

2SS NBFEtAT SR g-Bomgi&NE | £t NS R& H -
without having designed for it. The sectors we

target tend to have a high proportion of women

participants, and some of our portfolio



Next-generation funds pushing
integration further

A growing set of funds are moving to embed
gendermore deliberatelyinto their strategiesand
processesWhile few are fully leadingwith gender,
their practices signal a shift toward more
structuredapproaches

This is particularly telling looking at how fund
managersexpectto integrate genderin their next
fund. Several managers described making 2X
alignment an explicit investment condition,
requiring portfolio companiesto meet gender
criteria as part of the investment processrather
than posthoc. Others have introduced formal
gendertargetsat the fund or portfolio level,which
establish clearer accountability and allow fund
investorsto track progressmore systematically
Investmentsin structured data systemsare also
increasing, enabling funds to capture more
granulargenderdisaggregatednformation across
portfolios. At the operational level, we now see
somefundsusingTAto help SMEsaddressgender
barriersdirectly. ARARor examplehasa dedicated
pocketof TAto addressgenderrelated barriersin
agriculturevaluechains

These shifts are also being recognized and
rewarded by fund investors DFls and other
catalytic investors noted in interviews that they
increasingly differentiate between funds that
merelyalignwith 2X criteriaandthosethat embed
gender into their investment logic more
deliberately

Persistent and Aruwa Capital illustrate these
dynamicsin different ways Persistent,a climate-
first fund, initially encouragedits investees to
consider2X alignment In 2021, it took a further
step by formalizing2X alignmentasa condition for
allnewinvestments

G422YSys 6K2 YI 1S dzLJ Y2 NB

population in Africa and are often primary
caregivers in rural households, were the
immediate beneficiaries. Displacing kerosene or
using solar water pumps had a direct impact on
62YSyQa RIFIAfe fAQSaod
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integrating the 2X Challenge. Initially, we
encouraged our investees to align with 2X
criteria, but in 2021 we formalized 2X as an
Ay@SaitayYSyid O2yRAGAZY d¢
- Persistent

Aruwa Capital, by contrast, was establishedfrom

the outset asa genderfirst fund, createdto tackle
gender imbalancesboth within capital allocators
and portfolio companies Genderis at the core of

its thesisand centralto its impactobjectives More

recently, Aruwahaselevatedclimate asa strategic
priority, channelingnvestmentstoward renewable
energy and climateresilient solutions, while
maintainingits generalistmandate Thisevolution
demonstrates that genderfirst funds can also
expandto climate, showingthat integrationis not

unidirectional

Togetherthese examplesdemonstratehow some
managersare beginningto pushbeyondbaseline
alignment, supported by fund investorswho are
increasinglyrewarding funds that embed gender
moredeliberately



It is important to note aswell that the dataon 2X
alignment used in this study is selfreported by
funds Alignmentshouldnot be confusedwith 2X
Certification,whichrequiresanindependentthird-
party assessmentand verification As a result,
reported alignment may overstate the depth of
integration and does not always reflect
intentionality. This limitation should be kept in
mind when interpreting the extent of progress
acrossthe sample Data gapsfurther complicate
the picture. Evidenceof 2X alignmentis widely
available, but information on how funds embed
gender into internal processes,decisionmaking,
andoperationsis limited.

This makesit even more difficult to assessthe
depth of gender strategies or to track fund
trajectories over time. Futureresearchcould map
funds along a more robust continuum from
genderunaware to gendertransformative,
incorporating fund  governance, pipeline
development,impact measurementand portfolio
support Suchanalysiswould provide a stronger
basis for understanding where catalytic
interventionscanmakethe mostdifferenceon the

genderintegrationcontinuum

Figure 23. Assessing the level of integration of gender in a fund

Gender Unaware Gender Aware

Aware of gender
implications and bias
in internal policies,
investment decisions

Unaware of gender
impact. Gender is
not reflected in
organisational

practices, and processes.
investment Collects data about
decisions and gender and considers
processes. gender as important

aspect of impact in
the fund

Gender Smart

Adopts policies
towards gender and
acknowledges areas
for improvement.
Actively pursues
gender equality pur-
poses and is commit-
ted to implementing
appropriate policies,
processes and practic-
es internally and in the
investment processes.

Gender Transformative

Gender is a primary
organisational and
investment priority
that drives internal
processes and
decisions. Positive
gender outcomes
supersede or are
equal to financial
returns.

Discussionsround the 2X framework highlight the importance of having a standard approachto gender
integration. 2X hasindeed becomea referenceat all levels, helpingnot only to quantify impact but alsoto
refine investmentandoperationalprocessedy embeddingcleargendercriteriaand objectives

Thisstandardallowsthe fund ecosystento move further in a shareddirection Converselythe absenceof a
similarly widely acceptedstandardfor climate-related considerations(especiallyaroundadaptation)makesit
harderto benchmark set a cleardirection for generalistfunds, and deepenthe climate objectiveswithin the
ecosystem



Structural barriers still need to be
lifted for genderintegration to move
ahead

Despite these advances,important barriers still
constrainthe wider shift from alignment toward
leadingwith gender

At the fund managerlevel:

Womenled or mixedgender fund managers
remain a small minority of fund managers Only
15% of funds were raised by women and 8% by
balanced teams in the nexus® Thisis a stark

contrastto the fundsreviewedin the reporta | 2 ¢

Blended finance funders can be part of
the solution

Blended finance has a catalytic role in helping
fundsmove from integratinga genderlenstoward
leadingwith gender

Dedicatedcatalytic vehicles inspiredfrom the

MastercardFoundationAfricaGrowth Fundand

designedexplicitly for the nexus,could provide
targeted support to funds working across
genderandclimate

Designgrants and TAfacilities allow managers
to integrate gender strategies at inception,

can African SME Funds raised more O+ LJAif | f ¢ » developdatasystemsand expandpipelinesof

which 63% of the funds were raisedby womenor

diverseteams?.

Thisdisparity highlightsstructural barriersto raise
blendedfinancefundsfor women fund managers,
includingweakeraccesgo networks, capital, and
anchor investor commitments Gender
considerationsalso tend to trail climate within

fund processes While climate theses are often

vetted in specializeccommittees,genderis usually
assesseds part of generalESGor due diligence
steps,after key investmentdecisionshavealready
been shaped Women fund managersare twice

more likely to back womenled businesse®. The
shift to more deliberate 2X alignment which
followed a women partner joining the executive
team at Persistent(describedin the case study)
clearlydemonstrateghis trend.

At the Ecosysterrevel:

Fund investors mandatesand catalytic programs
are typically siloed as either climatefirst or
gendefrfirst, with few designedexplicitly at the
intersection This means funds working at the
nexusoften mustadaptto mandatesthat prioritize
one over the other. Thisseparationreinforcesthe
pattern of gender trailing climate, as climate is
pushedearlier and more systematicallyinto fund
designand monitoring,while genderis addedlater
on abesteffort basis

4. I £ yOSRé YSkya | GSIY O02YLR&aSR

511&P. 2025. How can African SME funusbilisemore capital?

womenled SMEs As one fund investor put it:
a Ll ¥provide pre-investment TA for women
entrepreneurs,it will enable more women-led
businessedn the pipeline to be investment
readyé

Impactlinked incentives such as carry linked
to genderoutcomes,can encouragemanagers
to move beyondalignmentand embed gender
in their strategies, even if complicated to

implementin practice

Overall,genderintegration in funds at the nexus
is progressing Alignment is now common
practice, and a next wave of managers is
embedding gender more systematically into
investment processesand portfolios. Persistent
and Aruwa exemplify different pathwaysfor this
evolution, while several other managers are
beginning to experiment with targets, data
systems,and TA Fund investors are increasingly
recognizing and rewarding these practices,
although structural barriers remain and gender
continuesto trail climate in most funds Blended
finance archetypes, applied in contextspecific
ways, can play a decisiverole in sustainingthis
progress and supporting the transition from
alignmenttoward more fundsleadingwith gender

2F¥ 020K YSY YR 62YSy I GKS ¥FdzyR

52 Crossboundargroup. 2024. The value of gender lens investing in South and Southeast Asia: Opportunities and lessons from Africa.
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4.

The lack of standardized and
actionable roadmaps for gender

climate integration uncovers key areas
of intervention for catalytic capital

providers

One of the most consistent findings of this
researchis the wide rangeof depth of integration
between gender and climate in fund strategies
While both have gainedvisibility in recent years,
the frameworksavailableto fund managerddiffer
sharplyin clarity and usability.

On climate, multiple fund managersmentioned
the absenceof standardized roadmaps leaving
fund managers (especially those with more
generalist mandates) navigating with limited
guidance Beyond broad categories such as
mitigation and adaptation, managers face a
proliferation of metrics,taxonomiesandreporting
demands,often without clear prioritization. As a
generalisfund managementioned

& 2 K Iddes climate mean? We were told two
words: mitigation andl R LJi I G A 2 y €
- A Fund Manager

This lack of clarity creates tensions generalist

As mentioned earlier, gender integration has
benefited from the emergence of the 2X
Challengeframework, which sets pragmatic and
standardized benchmarks This has given fund
managersand fund investorsa commonlanguage
and a clear entry point. However, interviews
revealedthat manyfundsstopat c2Xalignmenté

More transformative approaches(moving from
genderunawareto genderaware, gendersmart,
and ultimately gendertransformative strategies)
remainthe exception

Frameworkdike 2X haveequippedmanagerswith
practical benchmarksbut this leaves questions
aroundintentionality beyondcompliance Gender
first fundsthat are alsoclimate-smartremainrare.

Forthe ecosystemthe next stepisto equip fund
managers with usable roadmaps that move
beyond compliance or opportunistic thesis
tweaking.

funds are pushedto ¢ & Isaginethingon Of A Y I (1 S¢

to meetfund A y @ S @xpectditvre3 but without
accessibldools and a clear roadmap,integration
risks being superficial or costly. Initiatives like
5 D D QQagacity Development Program or .
Climate PlaybookR® have begun providing
structure, but the need for harmonized, fund-
relevantroadmapsemainimportant.

53BIl. FMO. 2024. Climate Investment Playbook.
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An evolving integration with positive
momentum

The analysisof Part 2 shows that climate and
genderare both increasinglybeingintegratedinto
fund strategies, but in different ways and at
different depths Climate integration tends to be
more thesisdriven and sectorspecific, while
gender often appears as a crosscutting theme
anchoredin frameworkslike 2X. Thisexplainswhy
climatefocusedfunds increasinglyembed gender
considerationswhereasthe reverse (genderfirst
funds deliberately integrating climate) remains
rare.

At the intersection, blended finance archetypes
play an important but unevenrole. It hashelped
climate-smart funds pioneer high-risk modelsand
enabled climateaware funds to mainstream

practices On gender, it has created entry points
and raised awareness,but too often progress
seems to stall at compliance rather than
intentionality. Taken together, these patterns
reveal a dual dynamic blended finance
archetypesare expandingbreadth by encouraging
mainstreaming, while also enabling depth by
underwriting risk in specializedstrategies Yetthe
overlapbetweengenderandclimateis still fragile




03.

What ambition should the ecosystem set
for genderclimate integration within

African funds ? Recommendations

Given the climate emergencyand the stark gender
inequalities, supporting their integration within
genderand climate-focused funds has become a
necessity particularlyto ensurethat capital effectively
reacheswomerntled enterprises,smallholderfarmers,
and underserved communities most exposed to
climateandeconomicvulnerabilities

At the same time, there can be no one-sizefits-all
frameworkasthis may excludefundson the continent
that are focusedon addressingother critical theses
includingaccesso essentialgoodsand services food
systemsjnclusionof fragile states,amongothers, all of
which also demand strong concessionasupport from
fund investors

A promising pathway for the ecosystem lies in
supporting integration across the full continuum
described earlier: on the one hand, pursuing
mainstreaming so these themes become widely
adopted, while on the other hand providing targeted
supportto specializedunds

In this section, recommendationsare put forward to
better support funds active alongside the gender
climate nexuscontinuum and ultimately reachwomen
entrepreneurs & innovators, smallholder farmers,
agentsof change,and communitiesmost affected by
climatechange




Recommendations

#1 Calibrate blended finance interventions to diverse fund profiles and

levels of gendeiclimate integration

Targetaudience

DFlsCatalyticFundinvestorsfFundof-Fundsand EcosystenBuilders

The report showsthat funds operating at the genderclimate nexusare highly diverse in their strategies
(equity, debt, hybrid), fund sizes(from <$20m early-stagevehiclesto $100m debt funds),andteam experience
(first-time managers/s. establishedplatforms) Theyalsodiffer in how they integrate genderand climate (from

basicawarenesdo intentional and dedicatedstrategies) Applyinguniform blendedfinanceinterventionsrisks
inefficiencies over-subsidizingsome funds while leaving others without the catalytic support needed to

achievetheir potentiaP*.

Keypotential actions

3 Developdifferentiated and calibrated support 3 Match the depth of genderclimate integration
packagedor fund categories,tailored to their with appropriate blended finance
specificcapitaland capacitybuildingneedsthat interventions, incentivizingfund managersto
include a variety of archetypesand forms of take the first stepsfor lessrobust integration
support (concessional capital, TA, design while incentivizing further progress where
grantsx). strategiesare alreadyadvanced

3 Develop TA only for portfolio companiesbut
alsofor funds managers,and align TA support
with the fund manager maturity, e.g.,
embedded support and training for first-time
managers versus targeted tools and
frameworksfor establishedblatforms.

Impact

Calibratingand tailoring blended finance interventionsto reflect the diversity of fund profiles increasesthe

efficiencyand effectivenessof catalytic capital It ensuresthat resourcesare deployedwhere they are most
additional, supportsinnovationamongemergingmanagersand rewardsmore advancedfunds for deepening
gendecclimate integration Thisapproachstrengthensthe overall ecosystemby recognizingdiversity as an

assetratherthan a constraint

%This is particularly relevant when assessing funds with highly impactful thesis where the geographical, sectoral offocaturitgy justify the use of
blended finance archetypes outside of gender and climate considerations. 56



Recommendations

#2 Expand concessional capital access for eatlyge and firsttime

funds

Targetaudience

DFlsCatalyticFundinvestorsFundof-Fundsand EcosystenBuilders

Currentallocationpatterns disadvantagesmallerfunds at the gendekrclimate nexus Earlystagefundsreceive
only 13%of their AuM in blendedresourcescomparedto 26%for debt funds, despiteoften beingecosystem
builders closestto underservedSMEsand startups Accordingto a Fund Investor : ¢ (i KeSponsibility of
concessionasupportprovidersis not only to make a certain fund possibleat the micro level, but alsoto help
build an investmentecosystenthat is more African, more resilient and diverse,and coveringa wider scope
of the entrepreneurialfabric on the continent,whichwill supportlongterm impacté

Ensuringthat capital is availablefor a wide scope of investment thesesis essentialto building such an
ecosystem

Keypotential actions

3 Develop specializedconcessionaldebt/equity
tranches and support packagesfor smaller
funds (under $20m) that are adaptedto their
structures, specificities(ex for PCVspand fund 3 When providing concessionatiebt/equity to a
economics In addition to the concessional first-time team, anchoringthe fund to maximize
debt/equity tranches, OPEX facilities and additionality and impact on the T dzy RQa&
mechanisms to cover the higher relative trajectory shouldalsobe considered Thisoften
managementfees of smallerfunds shouldalso meansinvestingat first close,leadingthe due
be considered diligence processon the fund, taking a large

proportion of the fund (20-50% for emerging

fund managerswith a progressivaeduction of

this tranche for subsequentfunds as the fund

(grants, training, TA, concessionatapital) with
dedicatedgenderclimatethesis

3 Create dedicated warehousing facilities
allowing first-time fund managersto confirm

executioncapacitybeforefundraising

When designingblended finance vehicles as
concessionalfund investors (design grants,
concessionatapital, TA programs),make sure
that they are inclusive for first-time fund
managers

Design vehicles (such as Fundsof-Funds)
providing anchor commitment programs

managetecomemore established)

Unlockrisk-tolerant pools of capitalto finance
the experimentation of niche, innovative,
untapped and impactful investment thesis to
create a spaceto test and learn from models
andactasamarketenabler

Impact

Thisaddresseghe structural bias favoring establishedmanagerswhile unlockinginnovation from emerging
fund managerswho often pioneer new approacheso genderclimate integration but lack accesso the de-
riskingcapital
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Recommendations

#3 Establish dedicated TA facilities for fund managers to strengthen

genderclimate integration

Targetaudience

DFlsCatalyticFundinvestorsand Ecosystemictors

Fundmanagersstruggleto move beyondalignmentbasedapproachego achievemeaningfulgenderclimate
intersectionality The report revealsthat while climate integration is often thesisdriven, gender sometimes
"trails” climatestrategieswith somefundsachieving2X alignmentby defaultrather than design

Keypotential actions

3 AsFundinvestorsfund the costsof genderand 3 Support creation of genderdifferentiated
climate specialistawithin portfolio fundsteams climate impact measurement systems that
to support them in developing and capture women'sroles as key agent of change
implementing their impact strategies on climate

3 Providemulti-year TAto small funds for them 3 Facilitate development of investment criteria
to develop climate and gender impact that prioritize climate solutions addressing
frameworksandprocesses genderspecificvulnerabilities

Impact

Purposebuilt TA would help managers evolve from treating gender and climate as parallel
considerationgo developingintegrated strategiesthat recognizenow women are uniquelyimpacted
by climatechangeandtheir potentialrole aschampionof climateadaptationand mitigation.
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Recommendations

#4

Develop gendeiclimate integration roadmaps tailored to specific

fund profiles and strategies

Targetaudience

FundinvestorsStandardSettingBodiesand FundManagers

Thereport revealsthat while funds acrossstrategiesunderstandthe importance of both climate and gender
dimensionsthey often lackpracticalframeworksfor embeddingand progressingn the genderclimatefront.

Keypotential actions

R

Create strategyspecific integration playbooks
for early-stage SME, growth SME, and debt
funds that translate genderclimate principles
into actionable investment criteria and
portfolio management practices The 2X
G DSy R8sl NDlimate ¢ 2 2 ©5id a great
example of a guide to help funds managers
identify and prioritize gendersmart climate
finance  opportunities  throughout the
investmentcycles

Establish benchmarking systems that help
managersassesgheir integration maturity and
identify  specific areas for strategic
development The BIl has for example
developedthe & ¢ / @durity Y | (i Nehsélfé
assessmentool for fund managerdo evaluate
their level of maturity to matters related to
climate changé®. Similar frameworks at the
genderclimate intersection could be
developed

Impact

3 A repository of actionable tools, including
standards, frameworks, and guides, could be
established to support fund managers in
adopting best practicesand to foster greater
collaborationaroundvariousframeworks

This addressesthe core challenge where funds recognize genderclimate importance but struggle to
operationalizeintegration in ways that strengthen their investment thesis, enhancedeal flow, and create
sustainablempact

552X. Gender and climate finance toolkittps://www.2xglobal.org/climatetoolkit-home
56BII. TCFD maturity matrix assessmeitips://toolkit.bii.co.uk/climate-change/tcfdtoolkit/assessinecfd-maturity/
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Recommendations

Improve blended finance coordination, benchmarking and data
sharing around impact, structuring and sources

#5

Targetaudience

CatalyticCapitalProvidersPFIsand IndustryAssociations

The report reveals inefficienciesin concessionalcapital allocation with wide variations in concessional
debt/equity (rangingfrom 25% to 50% for similar fund strategies)and limited transparencyaround sizing
rationales From the variousinterviews conducted,this wide range also extendsto other archetypeswhere

information is often lacking Fundmanagersoften "take what is provided" rather than accessingstrategically
designedsupport,while providerslackrobustframeworksfor determiningappropriateinterventionlevels

Keypotential actions

3 Buildon establisheddatabasego track blended
finance structures, pricing, and performance
across genderclimate funds to enable

only the leverage effect that the catalytic
tranche has, but also additionality, fund
economicsrisklevelsandimpact TheCatalytic
evidencebased sizing decisions Reportssuch CapitalFrameworkdevelopedby the AgriSME
asthe Bll. / D@ NI @iidardétd scale LearningCollectiveoffers a useful referencein
blended T A y 5400t L { @ Q&R y OS a & A 2 ythi§regards®

capital for agri-SMET dzy>Raiieéa first stepin
this direction, yet severalareasremain largely
underresearched

3 Buildcoordinationmechanismsmongcatalytic
fund investors to avoid over/underfunding
fund strategies and ensure complementary

R

Developtransparent benchmarkingtools that
help providers assesswhether concessional
supportlevelsare appropriatefor specificfund
profilesandriskcharacteristics

Build frameworks that take into account not

Impact

rather than duplicative support The Global
Donor Platform for Rural Developmenf® is
another great exampleof the coordination of
practitioners around data sharing, practice
buildingand coordinationon blendedfinance

This addressesthe current fragmentation where similar funds receive vastly different blended finance
packagesvithout clearrationale,leadingto inefficient capitalallocation,longerfundraisingcycles,and missed
opportunitiesto maximizecatalyticimpactacrosshe genderclimatenexusecosystem

57BCG BII. 2025. Scaling Blended Finance: Practical tools for Blended Finance Fund Design.

58|SF Advisors. 2025. Concessional Capital forSAdE Funds: Donor & Investor Guidance Document.

59Global Donor Platform for Rural Development. 2025. Strengthening Accountability and Impact Measurement: Key findingsJaaigttbeCapital
Framework testing.
60Global Donor Platform for Rural Development. [Consulted otilitpes://www.donorplatform.org/]
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04.

Case Studies

We selected three investment funds and vehicles
Spark+Africa Fund,Persistent,and ARAR, illustrating
diverse and complementary approaches, across
strategies (early-stage equity, growth equity, debt),
blended finance archetypes (concessionaldebt &
equity, designgrants, and TA) and impact priorities
(gender, mitigation, adaptation, energy access,clean
cooking climateresilientagriculture)

Persistentis a permanent capital vehicle that focuses
on earlystage companies supported by a venture

building model Spark+and ARAFare institutional co-

creationssupportedby key actorssuchasthe GCHor

ARAHR and AFDBfor Spark+with strong influence on

their designand structuringprocess Bothfundshavea

more specializedhesisandfocuson largertickets

Takentogether, these three vehiclesare emblematic
of the broader landscapeof funds operating at the
genderclimate nexus Their journeys illustrate the
diversity of strategic pathways, models, risk
appetites, and catalytic instruments that characterize
this emergingsegment While each has been shaped
by distinct market realities and partners, they
collectively demonstrate how blended finance can
unlock new approachesacross the genderclimate
nexus
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Case studies

Spark+ Africa

Acumen Capital

Fund manager Persistent EnablingQapital

Partners (ACP)
- Climatetech gender Climate adaptation agri Clean and modern
IEEimEnt testk responsive ventures SMEs in SSA cooking solutions in SSA
Size $23m $58m $64m

Earlystage equity and .
Instrument . Growth Equity Debt

venture building
Ticket size  $250k- $1m Up to $3m $500k- $7.5m

Mitigation, Adaptation Adaptation and

& Resilience Resilience Mitigation

Gender strategyjll 2X aligned 2X aligned 2X aligned

Figure 24. Funds studied for the report
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PERSISTENT
Case study

1.

PERSISTENT

Investing in earlystage climate ventures Persistent Energy Capital LLC
Category:Earlystage equity,

venture building Structure:Openended AuM: $23m

Ticket:$250k- $1m, follow-on Geography:SubSaharan Africa Climate strategy:Mitigation,
capability Adaptation, Resilience

Originsof the investmentcompany

Foundedin 2012by ChrisAidunand Dirk Muench, than half of whom are female with over 80% of
Persistent Energy Capital LLC6 d t S NE k& ( S y (tke éntire teamresidingin Africa

venture-building permanent capital vehicle
addressing the need for in-depth handson
operational support for early-stage climatetech
companies t S NA A &énting 8uilding model
focuses on combining capital and operational
support through a handson bespokeand flexible
approachto meeting¥ 2 dzy’ ReedéHMRcurrent
Partners of Persistent are Tobias Ruckstuhl
(ManagingPartner),ChrisAidun, Wairimu Karanja
and ToukamNgoufanke Today,Persistentconsists
of 25 professionalsfrom over 10 nationalities,
more than 60% of whom are African and more

Persistent has raised $23m across three on-
balance sheet equity rounds to invest in 25
climatetech  businesses Throughout its
investment journey, Persistent mobilized two
blended finance archetypes grantsthat catalyzed
their Series A equity raise in 2016 and a
warehousinginvestmentin their SeriesCin 2022
designedto be transferred into their first off-
balance sheet venture capital fund described
below.

ABOUTPERSISTENT

Foundedin 2012 Persistentis a specializedmpactinvestmentcompanyfocusedon providingearly-stageequity
(pre-seedstageto seriesA stage)to climateimpactventuresin Africa Forthe past13 years,Persistenthasraised
andinvested$23m in 25 companiesn over 20 Africancountries Persistentcombinesthe rolesof venture builder
andfund manageroffering deep sectorexpertisein distributed renewableenergy,AgTeche-mobility, and other
climatesolutions

In addition to its own investments,Persistentis a fund advisor,and has advisedover $240m in AUM to other
Africa energytransition focusedfunds, includingthe EnergyEntrepreneursGrowth Fund (EEGFand the Clean
Energyand Energyinclusionfor Africa(CEIAfrica) Persistents currently raisingits first closedend climatefund,
the PersistentAfrica ClimateVenture Builder Fund(the & t S NJ ACY@ &y Reggétiiga $70m fund sizeand
aimingat continuingto supportimpactfulearly-stageclimateventures




Persistent deploys a unique Venture
Building Approach to provide Hiepth
operational support for portfolio
companies

Persistenthas since inception, provided in-depth
venture-building support to its investees,which
goes beyond capital provision It delivers
dedicated support across finance, operations,
strategy, ESGJegal, IT, and governance enabling
companies to scale effectively despite limited
internal resources This Venture Building model
can take multiple forms according to the
O2 Y LJ geed® &/enture builders dedicate a
certainamountof time on a specificagreedscope
(e.g., a 12-month, 50%time commitment, as an
interim CFO) There may also be on-demand
support agreed (e.g., for legal and compliance
guestions) In the past, compensationcould take
variousforms, suchassweatequity asagreedwith

The progressive integration of gender
Into a strong climatetech impact
strategy

Sinceits launch, Persistent has applied both a
gender and a climate lens in shaping its
investmentthesis,with a core focuson its climate
strategy Persistenthasin placea GenderStrategy
and is aligned with the 2X Criteria Its investing
primarily targets renewable energy ventures,

including off-grid sectorswhich expandg 2 Y Sy Qa

accesgo energyandimprovelivelihoods

While intentionality is central to impact,
t SN& A a fiafeefaiyQ &@lso highlights the
challenges small teams face in aligning with
international standards, often constrained by
limited time, resources,and accessto external
expertise Againstthis backdrop,the support of
t S NA A fand BuestoBBhasplayeda crucialrole
in helping the team build and strengthen such

the company For the fund, Persistentis raisinga
grantbased Venture Building Facility in order to
ensuremore accesgo venture buildingsupportby
the ¥ dzy iRfiglio companies

expertise

t S NA A énpabtifale€éry hasmirrored its growth aninvestorand Venture Builder:

R 20122016 In its early years,t S NBA A anleStofsin@@ high-Net-Worth Individuals and private
foundations, such as Cottier-DonzeFoundationand BK Ventures Persistenttracked metrics focusingon
the & ( NBottdm$ A y6fS®Avironmental,socialand financialsuccesf companies Metrics usedwere
financial KPIs,CQ avoided, MWs installed, householdsand businesseslectrified, lives improved, jobs
created,female jobs createdand livesimproved Thefirm wasstill relatively small, with a leanteam and
limited resourcego dedicateto DFHevel ESGnonitoringandreporting.

3 From2019 Followingthe closeof its SeriesB round, Persistentreceivedfundingfrom repeatinvestorsand
largerfoundationsand private investors,includingShellFoundationand DPIVentures Persistentwasable
to strengthen its ESGand impact monitoring frameworks, notably through the support of Shell
Foundation Thisincludedstandardizedemplates,E&Smanagementa formal exclusionlist alignedwith
EDFbtandardsand 2x Challengealignmentfor Persistentandits portfolio.

3 In 2022 Persistentdid its last on-balancesheet fundraise- SeriesC round, with lead investorssuchas
Kyudeninternational (a strategiccorporate) FSDAfrica Investments(FSDAIi and other private investors
and high-net-worth-individuals With support from FSDAIPersistentwas able to significantlyscaleits
impact measurementprocessesand frameworks,includinga new ESGManagementSystemthat tracked
formally portfolio performancewith the IFCPerformanceStandardsind other DFlimpactPrinciples



Persistent now tracks a wide range of
metrics to measure its impact and to
ensure consistency across portfolio
companies

3 Climate greenhouse gas emissions avoided
and megawatts of clean energy generated,
particularly through commercialand industrial
solar projects Over 1.4 million tonnes of CQ
havebeenavoided

[} Gender job creation for women, gender
representationat staff and managementevels,
and alignmentwith the 2X Challengeboth at

Persistent requires gender impact and 2x
compliancein its investment conditions Over
8% of its portfolio is 2x compliant Out of over
21k jobscreatedby its investments closeto 7k
jobs(30%) were held by women

Additional outcomesinclude expandedaccess
to energy, jobs created, lives improved
(calculated using a multiplier of five per
household reached), and capital mobilized
across portfolio companies Through the
companiesit supports,Persistenthas powered
over 767,000 householdsjmprovedthe livesof
more than 1.6 million people, and mobilized
over10xits investedcapital

the fund level and across the portfolio.

Figure 25. Key impact results of Persistent (as of 2025)
6 Lives improved Tonnes of CO2 1021 Renewable energy
million emissions avoided MWp has been installed

Persistentwas originally structured as an investment companywithout concessional
instrumentsin its capital structure

Persistentwasinitially structuredasa PC\Wvith a singletrancheof capitalin the vehicle Howeverthe
firm raisedgrantsprior to its externalfundraisingphase,which were later integratedin the capital
stack

Figure 26. Key insights on the transformative role of blended finance for Persistent

P e el
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Capital Stack
Total Fund size: $23m

Persistent is structured as an investment company,
permanent capital vehicle. The capital stack is com-
posed of a two-tranche structure, with a grant protect
ing the equity tranche.

Equity

+ Grant: A 3.8m grant was raised by Persistent at the
launch of the fund during its Series A Round. The
grant was designed to provide capital to make first
investments and support costs for the launch of the

HNWIs, Family Offices,
Corporates, Foundations

P T T I e e S
e e e = e = e e e e e e =

[
Warehousing Capital for 84% fund. It integrated later on the capital stack as it has
Persistent ACV Fund - been used to make investment.
(13% of fund size)
+ Warehousing capital for Persistent ACV Fund:

FSD Africa Investments Persistent raised a $3m pool of warehousing capital
with FSD Africa Investments, aiming at being
transferred into the successor closed-end fund, ACV
Fund and at catalysing fundraising for the new fund

Grants 16% seek to raise $70m.

Shell Foundation



t SNA& A @ajeQofyireflects the critical role of blended finance in enabling early
stage funds to raise capital and scale

Figure 27. Key insights on the transformative role of blended finance for Persistent

Persistent Fundraising of
. Persistent ACV Fund

Aum: $23m Series C
Investment company structured $10m equity - A $70m Fund (target)
as a permanent vehicle Zaiainieinii i =\ - Aclosed-end structure

i Among which $3mof | - A Venture Bulding

\ warehousing capital to ! Approach

! be transferred in 0

! Persistent ACV Fund L

Series B Corporates, FoF
$8m equity
HNWISs, Corporates,
Corporate Foundations transferred
Series A

$3m raised - equity
$3.8m - grants

| | | |
I I I I
2016 - 2018 2019 2022 2023 -2025
U The early years of Persistent- A $3.8m grant in attracting private investors, who were
with adual effect: comfortedbythisa S |j d@AZAK A 2 v £
In 20162018 Persistent raised $3.8m grant U Fund growth and successive fundraising

funding from the Shell Foundation for its rounds
investmentactivities and to later catalyzeprivate
investment  Shell Foundation approached
Persistentin 2016 and indicatedthat they wanted
to help Persistentbuild itself into a strongfinancial
intermediary for the off-grid renewable energy
sector TheGrantfulfilled two functions

Followingits initial SeriesA round in 2017 raised
primarily from HNWIs,Persistentcompleted two
additional fundraisingrounds in 2019 ($8m) and
2022 ($10m), increasingthe T dzy $¥&Xa a total
of $23m. Theevolvingprofile of its investor base,

with a sizableincreasein institutional investors'

1/ The grant enabled Persistent to prove its participation, across these successive rounds
venture-building model. The grant allowed reflects the successfutlemonstrationof both the
Persistent to execute early deals, launch its validity and viability of its model (see figure
investment and venture-building activities, and above)

build its team. Thisgrantfacilitatedthe fundraising
from HNWIsin their SeriesA round in 2017 with
someof whom continuedto investin later rounds

< Fund scaling ¢ A warehousing facility to

support the transition to a first off-balance

sheetventure capital fund:
2/ Since part of the grant was deployed for
investment purposes,it effectively became part
of t SNA A a GaPitalil Stack as capital
enhancement for other investors The grant,
which represents 16% of the capital raised,
considerablyreducedthe overall firm risk profile.
Thisconcessionasbtructure played a decisiverole

After ten yearsof gradualexpansionand proven
successthe natural next step for Persistentwasto
scalefurther. Persistentthus launchedfundraising

institutional LPsfamily officesand HNWIs

for its first off-balancesheet fund, the Persistent
ACVFund,a $70m closedend fund targeting DFls,



|
|
|
|
|
|
|
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Thisscalingand transition to an off-balancesheet
model was a significant challenge, requiring
engagementvith new LPnetworks,managingnew
expectations and demonstrating a strong track
recordto convinceDFIsand othersto invest

To facilitate this transition, FSDAinvested$3m of
warehousing capital in the Series C round of
Persistent A mechanism was established for
selected assets to be transferred into the
Persistent ACV Fund This warehousing was
designedwith two objectives

round, thereby maintaining strong deal flow
and track record during the fundraising for
PersistentACVFund,and ensuringcapital was
alreadyavailableto executeits strategy

Anchorthe PersistentACVFundby converting :
the $3m warehousedcapital part of afirst-loss |
tranche within the new capitalstack,sendinga l
strong signal to prospective LPswith a very :
earlycommitmentto the new fund. |

For FSDAIthis warehousingfacility also aimed at

havinga strong leverageeffect by both structuring

the last round of Persistent Series C with the

ambition to transfer the assetsinto the new fund

structure and supportits $70m fundraise AsFSDAI
mentioned

G¢KS Of SI NBai
was that we would only pursue this initiative if it

led to the creation of a fund strategy with greater
ambition and scale. Our support was conditional

ont S NA A ability ty tihadidize capital at scale,
and for this to happen, we believed that a
transition into a structured fund model was
ARSI f ®¢

- FSDAI

t S NA A tajeQofyiugdarscores the
value of tailoring blended finance
I NOKSGeLlsSa G2 |
stages

Persistent followed a relatively typical fund
trajectory accompanied by blended finance
archetypeswhich proved impactfut from a smalt
scalepilot fund supportedby a $3m grantin 2016
to the launch and first commitments towards a
first closedended fund, the PersistentACVFund
with a $70m fund sizetarget.

It is worth noting that Persistentstructuredits first
investment vehicle as a PCV(on balance sheet,
OpenEnded Structure), as is the casefor many
early-stage funds launched by emerging fund
managers(90% of early-stage fundsin our nexus
sampleare structured as PCVs)Raisinga PCVis
often accompaniedby a singletranche structure,
sincethe initial fund sizesare usuallysmall(under
$5m at first close)t S N& A @a$aSnlti-tasche
structure, but was done like a venture start-up,
through on-balancesheetmulti-seriesissuesof its
own equity.

t SN& A ®AVBadindtiple layers/tranches of
capital that were critical to its growth: It had
Common equity (founders and staff, including
phantom equity (ESOP)three seriesof Preferred
equity (SeriesA, B and C), all with grant capital
underneath,and future fund warehousingcapital
It would have been relatively easyto add a first
lossequity layerin the on-balancesheetstructure.
Persistentand Shell Foundation simply did the
capitalasgrantsand concessionaloans The Shell
Foundationgrant proved particularly catalytic to
attract commercial investors For small closed

o2 vy Sya FNEIpnds g manasemepreiemenscan

make structuring multiple layers challenging
Despite those challenges, the multi-tranche

structuresmentionedworkedfort S NB A RAVS y (i Q 3

and canbe modelledby others. AsPersistentmet
milestones, concessional capital became
increasingly useful and is now being used to
directly shapethe fundraisingjourney of its $70m
PersistenACVFund

Thiscasestudy providesvaluableinsightinto how
grantors and investors can support early-stage
SME investors and venture builders at different

all, niche

t nd developtailgred tools for.
TA Nﬁnﬁéafun& ﬁgé T§c(i Zgucj:?t}sxréj Ilelr{gesin

getting started. Thosetools can take the form of
grantsandwarehousingcapital



Case studies

PERSISTENSCURRENTIRAISINGTSNEWCLOSEEBNDEDFUND

The PersistentACVFundis a Mauritius-basedfund that investsin early-stage climate impact ventures,from
pre-seedto SeriesA stages,acrossAfrica The C dzy” geOgiaphicafocusis Africa, with a core focusin sub-
Saharamfrica Buildingont S NJE A @eérlgnb ye&rsof investmentexperiencethe Fundwill focuson Energy
Transitioninvestmentswhichincludesubsectorf e-mobility, commercialand industrialsolar,residentialsolar,
energyefficiencyand productive use of energy The Fundwill alsoinvestin energyrelated businessesackling
the Agricultureand Resourcelransitions In addition, the Fundwill investin technologyenablersin the climate

ecosystem The Fundseeksto investin Africanbusinessesteduce CQ and greenhousegas(GHG)emissions,
createjobs, improve livesand achievegenderimpactthrough the C dzy” B @l@nment Throughits integrated
Venture Building Facility- a grant facility to financet S NE A ¥eintGrg/Buiiagservicesfor Fund portfolio
companies- the PersistentACVFundwill provide in-depth and tailored human capital supportfor its portfolio
companieswith venture builderstaking on operationalrolesin finance,ESGlegal,tech and businessstrategy
asneededto supportour companiesTolearnmore about Persistent https://persistent.energy/
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